14 July 2009


AT A MEETING 
of the

BEDFORDSHIRE AND LUTON RISING TO THE CHALLENGE OF THE LONDON 2012 OLYMPIC GAMES AND PARALYMPIC GAMES (BOOST)

OPERATIONS AND CO-ORDINATION GROUP

held on the 14th day of July 2009 at 10.00am 
at the Innovation Centre and Business Base, Luton 

PRESENT:
Lloyd Conaway (in the Chair)
David Barrett, Colin Chick, Michelle Cuffin, Councillor Roy Davis, Michael Fox, Katie Huane, Mal Hussain, Steve Kendall, Sinead McNamara, Joanne Moore, Graham Moores, Councillor Pat Olney, Dave Randall, David Russell, Jan Steel and Mike Taylor
Apologies for absence were received from Tim Herod, Richard Harpham and Don Peet.
10.
ELECTION OF VICE-CHAIR OF THE OPERATIONS AND CO-ORDINATION GROUP

Agreed:
That Colin Chick be elected Vice-Chair of the Operations and Co-ordination Group.

11.
MINUTES

Agreed:


That the Minutes of the Operations and Co-Ordinations Group held on 19 May 2009 be confirmed.
12.
MATTERS ARISING
Minute 5 – Bedford College Project
Mr Conaway confirmed that a memo of understanding had been developed between the Bedford College students and BOOST regarding the use of some of the ideas created by the students.

Any Other Business – Margaret Moran, MP

Mr Conaway confirmed that his scheduled meeting with Margaret Moran MP regarding Olympic initiatives in Luton had been cancelled.
13.
UPDATED ACTION PLAN
Mr Conaway proposed that he would introduce a “traffic light” column in the Action Plan in order to highlight the progress being made to date.  A copy of the amended Action Plan would be circulated.  He also reported that good progress was being made regarding the plan.

Agreed:

That the verbal update regarding the Action Plan, be noted.

14.
FOCUS ON TOURISM
Mrs Joanne Moore, Visitor Economy Manager for Bedford Borough Council attended the meeting and provided an overview regarding the Bedfordshire and Luton Tourism Steering Group, which included representatives from Business Link, Bedford College and Bedford Borough Council.  She reported that funding for tourism related issues was increasingly challenging due to a decrease in budgets in recent years.  Initial discussions relating to the Group’s Action Plan - “State of the Industry” were also being held with the University of Bedfordshire.

Members noted that the “Experience Bedfordshire” website (http://www.experiencebedfordshire.co.uk/) (which shared its name with Destination Marketing Organisation (DMO)) had been rebranded with a contemporary feel.  A photo competition, event ideas and kids zone had also been included to coincide with the launch of the new website.
Mrs Moore confirmed that a Tourism Conference was scheduled for Autumn 2009 and suggested a link to the annual BOOST Conference on 1 October 2009.  She also reported that two photo shoots had been undertaken by “Britain on View” (which were readily available to download via an on-line database) in a bid to raise local marketing potential (http://www.britainonview.com/cgi-bin/WebObjects/BOVFrontEnd.woa/wa/goto?site=www.britainonview.com).  
Mr Hussain reported that Barnfield College was organising a meeting in August 2009 to consider a “hosting” initiative for the 2012 Games, and the desire to develop a similar idea for local customer facing organisations (i.e. hoteliers, retailers, taxi drivers and receptionists etc). 
Members considered the costs incurred for the relatives of athletes to attend the Games, and concurred that Luton was a good base/host for this initiative, which could also support local tourism in the area.  It was therefore suggested that the Group write to the Olympic Teams advising them that accommodation could also be provided for their families in this area.  It was noted that preference be provided to those teams who had secured a pre-games training camp in the area in the first instance.  Further information regarding this issue was expected shortly from “Visit Britain”. 
Agreed:

i) That the tourism update, be noted.
ii) That a letter be sent to the Olympic Teams advising them that accommodation could also be provided for their families in this area.

15.
PRE-GAMES TRAINING CAMPS

Mr Conaway confirmed that two visits from Rwanda and Bermuda had taken place to date, and that a further two visits from the Ivory Coast and Papua New Guinea were planned for September.
In terms of security, Mr Conaway reported that he had maintained contact with Mark Stag regarding those nations who had expressed an interest in visiting the sub-region. 

Members concurred that Mr Darbon continue his work regarding the organisation of pre-games training camps, and noted that Messrs Chick and Peet had been appointed lead officers for Luton and Bedford Borough Councils respectively.  Messrs Conaway and Barrett would support the programme on behalf of this Group.

Mr Conaway reported that the Group had gained intelligence from the first two visits to the sub-region, and suggested that a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) be undertaken in order to summarise their findings.  Miss Huane suggested that the SWOT analysis could assist the Group’s representation at the Olympic Congress in Copenhagen in October 2009, and support the protocol of how it continued to work cohesively at local, regional and national levels.  She also reported that work had commenced with “UK Trade & Investment” at a regional level, which sought to assist UK companies succeed in international markets, and support overseas companies to bring high quality investment to the UK.
Members expressed concern regarding what the Group wanted to achieve in terms of hosting the games and determine what Bedfordshire and Luton could actually offer (i.e. transport links, training facilities, community engagement and accommodation etc).

In response to a question, Miss Huane commented that athletes may be able to visit local/tourist attractions free of charge for the duration of the Olympics Games, however this would need to be considered at a national level and could be negotiated on an individual basis. 
Miss Huane, East of England Development Agency (EEDA) provided an update regarding current projects she was co-ordinating at a regional level which included the following:

· A shareholder meeting to launch the Cultural and Olympian event was scheduled to take place on 24 July with a “Real Stories – Real Benefits” theme including the outcomes of engagement with London 2012, recognition and profile raising awareness;
· “Inspire Mark” workshop supporting education and business opportunities related to the London 2012 Olympics – further information was also available on the official website (http://www.london2012.com/about/our-brand/inspire-programme.php)

· To refresh the regional strategy for London 2012;

· 2 V.I.P. visits;

· Pre-Games Training Camps;

· Impact evaluation at a regional level in terms of investment and return;
· Responding to potential sponsors;

· A technology challenge for schools in the region which was supported by British Telecommunications;

· Business events including a number of workshops; and the
· Cultural Olympiad Open Weekend on 25/26 July 2009. 
In response to a question regarding the Olympic torch relay, Miss Huane confirmed that to date nothing had been decided, and that any suggestions regarding this matter would need to be considered at a regional level.

In terms of an official games sponsor for the region, Members were requested to forward any suggestions to Miss Huane for further consideration.


Agreed:

That the Pre-Games Training Camps update, be noted.
16.
DANCE PROJECT

Further to Minute 4 (19 May 2009), Mr Conaway confirmed that the dance project had been procured through a dance group at the Hat Company in Luton.  It was also hoped that the dance would be first performed at the Annual Conference for BOOST scheduled for 1 October 2009 with Sir Keith Mills in attendance.
Miss Huane suggested that the project could apply for an “Inspire Mark” which was aimed at non-commercial organisations who were delivering projects and events genuinely inspired by the London 2012 Olympic Games and would be recognised through the Inspire programme: http://www.london2012.com/about/our-brand/inspire-programme.php
Mr Conaway also reported that the disability dance project was to be delivered at the Carnival Arts Project, Luton and also potentially at the Bedford Dance Festival in the Autumn.
Members noted that funding from “Awards for All” and other sources had been pursued regarding the project.

Agreed:


That the dance project update, be noted.

17.
BUDGET

Mr Conaway circulated copies of the BOOST Project Statement of Accounts for consideration, including: 
· 12 months until 31 March 2009; and
· 3 months until 30 June 2009.
Members noted that the overall surplus of funds from 1 April 2007 to 31 March 2009 was £74,050.62, and concurred that the current Statement of Accounts was encouraging.
Mr Conaway advised that additional partnership funding, as identified in the Delivery Plan may be required for projects in the future, and requested that an interim payment of £10,000 be granted to team Bedford relating to administration and website construction/management costs.  

(Note: Councillor Pat Olney and Lloyd Conaway declared personal interests in this item as Chair and Lead Officer of Team Bedford respectively.)


Agreed:

i) That the budget update, be noted.

ii) That an interim payment of £10,000 be awarded to Team Bedford in relation to administration, management and website delivery costs.

18.
TASK GROUPS - UPDATES

a) Education and Young People

Mr Kendall provided an update regarding his recent trip to Vancouver, Canada promoting the 2012 Olympics and BOOST.  He confirmed that at present no further information was currently available in terms of sending a group of students to Vancouver for the Winter sports, and emphasised that apart from the Olympics being a major sporting event, it could also be used to promote an education experience. 

Members noted that the BOOST Summer School, lead by Trevor Sinclair had received positive feedback, and that another one was planned for the beginning of September with an Olympic theme.  A suggestion to arrange future events in the evening or during weekends in order to encourage participation and prevent children’s absenteeism from school was also noted.
Mr Kendall reported that new academies were beginning to emerge in both Bedfordshire and Luton and that work would commence in the New Year.


b)
Olympic and Paralympic Task Group

Mr Conaway reported that a number of initiatives had been arranged to encourage young people to either try a new sport for the first time or to retain their interest in sport after leaving school:

i) Get Back Into It – was primarily a project for anyone who was 16 years or older and wanted to start playing sport or take up a more active lifestyle again.

ii) Step into Sport – focused on young people aged 14 – 19, giving them opportunities to become involved in sports leadership and volunteering and encourage them to continue into later life.  This programme was also funded by the Department of Culture, Media and Sport.

iii) Sport Unlimited – a new project aimed at young people aged between 5 – 19 providing a variety of projects including American Football, Archery, Extreme Golf and Ultimate Frisbee.

iv) Cedars Coaching Academy – was located at the Cedars Upper School, Leighton Buzzard which aimed to bring together a range of sporting courses, including disabled sports coaching, so that individuals could attain a nationally recognised qualification.  The 2009 Cedars Coaching Academy would take place between 24 October and 2 November 2009 and was expected to train/qualify over 500 coaches from more than 50 different sports (www.cedarscoachingacademy.com). 

c)
Cultural Olympics

Mr Conaway confirmed that there was a need to co-ordinate the Cultural Olympics Task Group and suggested that the Cultural Trust in Luton (http://www.lutonculture.com/), which also had leads in Bedfordshire and Central Bedfordshire arrange a meeting in order for the lead officers to discuss a way forward, and report any findings to a future meeting of BOOST.


Agreed:

That the lead officers from Bedford, Central Bedfordshire and the Luton Cultural Trust arrange a meeting in order to consider a way forward regarding the Cultural Olympics, and report any findings to a future meeting of BOOST.
d) Tourism and Regeneration & 
e) Business Opportunities

Please refer to Minute 14 above.

19.
DATE/VENUE FOR FUTURE MEETINGS


Agreed:

That the following dates and venues for future meetings of the BOOST Operations and Co-ordination Group be noted:

· 1 October 2009 (time and venue to be confirmed); and
· 19 January 2010 at 10.00am, Committee Room 1, Borough Hall, Cauldwell Street, Bedford.
20.
ANY OTHER BUSINESS

a) Cedars Coaching Academy

Further to Minute 18 (b) above, Mr Conaway advised that he would arrange a meeting with Mr Gary Hadlington, PE Teacher at Cedars Upper School in order for Mike Taylor and himself to visit and review the sporting facilities available at the academy.
b) The Bandstand Marathon
Miss Steel provided a briefing note on the forthcoming “Bandstand Marathon” (www.bandstandmarathon.org.uk), scheduled to take place on Sunday 27 September 2009 at the Embankment, Bedford.  The aim of the marathon was to provide as many concerts on as many bandstands throughout the whole of the UK on the same day in celebration of the Cultural Olympiad.  She also confirmed that at present 150 Bands had registered to take part nationwide and that the event had been awarded the “Inspire Mark” of approval.
In terms of the London 2012 Cultural Olympiad, the Bandstand Marathon would:

· Celebrate skilled amateur musicians – reflecting the amateur athletes at the Olympics; 

· Aim to provide 400 concerts to all parts of the UK by 2012; and

· Commission a special piece of music to celebrate the Olympics 2012 for all bands to play at the same time on the same day.
With regard to funding, Miss Steel reported that the Bedford Town Band was seeking financial assistance from this Group in order to participate in the event.


Agreed:

That £600.00 from this Group be earmarked for the sponsorship of bands for the Bandstand Marathon, scheduled to take place on 29 September 2009.

The meeting ended at 12.17pm.
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