17 September 2007


AT A MEETING
of the

BOOST OPERATIONS AND CO-ORDINATION GROUP

held on the 17th day of September 2007 at 2pm

PRESENT:
Gordon Johnston (in the Chair)

Chris Barnes, David Barrett, Liz Behnke (Syzygy Leisure), 
Lloyd Conaway, Ian Cooper, Howard Darbon, John Dean, 
Peter Jones, Tanja Kuveljic (b-live), Richard Lacy, Phil Lotan, Nadia Marjan, Graham Mills, Councillor Pat Olney, Don Peet and 
Mike Taylor 
Apologies for absence were received from Mick Dillon, Simon Earles, 
Tim Herod, Katie Huane and David Russell

Also Present:

Carl Richardson (Salto Gym) (Minute 19 only).
19.
PRESENTATION BY SALTO GYMNASTICS CENTRE
Carl Richardson gave a short presentation concerning the history and current standing of the Gym.  He made the following comments:
· The Gym had produced national and world junior champions.
· Membership of the gym ranged from the very young to adult, with sessions being offered seven days per week.

· Coaching was mainly provided free of charge by volunteers.
· The Centre offered a full range of gymnastic equipment and facilities including trampolining, four piece gym, sports acrobat, tumbling and a youth fitness facility.

· The Centre was run through Salto’s own fundraising, by donations and the statutory rate relief from the Borough Council.

· The Centre was 90% compliant as a potential Olympic training camp facility, however, the provision of landing pits would involve funding to a six figure sum.

· 400 to 500 children attended the Centre each week and paid nominal subscriptions.  As a Charity the Gym sought to make the Centre affordable to all.

Mr G Johnston thanked Mr Richardson for his presentation and for the use of the facilities for the meeting.

20.
MINUTES
Mr Johnston confirmed the recent resignation of Jacquie Manners and the Mayor who was to be replaced by Councillor Pat Olney.  He also noted that Mr Cooper would be retiring from Bedfordshire County Council on 31 October 2007 but no decision had been taken about his replacement on BOOST.  

Agreed:


That the Minutes of the Operations and Co-ordination Group held on 
16 July 2007 be confirmed.

21.
MATTERS ARISING FROM THE MINUTES
(a)
Minute 12 – Marketing DVD
Mr Peet advised that he had contacted colleagues, however he had received limited feedback to date and he advised that he would re-send his request for information.
(b)
Minute 16 – Conference Group
Mr Johnston reported that he had not yet arranged the first meeting of the sub-group to consider the agenda for the Conference Group, however, he would now make arrangements as soon as possible.  He suggested that any other member with a particular interest would be welcome to join the Sub-Group.

22.
RESIGNATION BY MAYOR OF BEDFORD FROM BOOST
Members of the Working Group discussed the nomination of a new Chair and Vice-Chair of the BOOST Conference Group and for the Operations and Co-ordination Group.  The following comments were made in relation to this issue:
· The Operations and Co-ordination Group should retain its Local Government Officer and professional membership.

· The Conference Group required a figurehead demonstrating the separate roles within BOOST.

· The Conference Group should nominate its Chair and Vice-Chair at their next meeting on 19 November, 2007. 

· The Chair of the Conference Group could be a high profile individual, with the Vice-Chair being an elected Member who would also represent the sub-region on the Nations and Regions Board East.  

· Mr Conaway advised that Team Beds and Luton had a Board meeting arranged for 19 September 2007, which included many Elected Members and he would advise those attending about nominations for the Chair and Vice Chair of BOOST.
Agreed:

(1)
That Gordon Johnston be nominated to Chair the Operations and 
Co-ordination Group.

(2)
That Lloyd Conaway be nominated to be Vice-Chair of the Operations and Co-ordination Group.

(3)
That participating organisations put forward any nominations for Chair and Vice-Chair of the BOOST Conference Group to the meeting of the Operations and Co-ordination Group to be held on 19 November 2007.

(4)
That the Conference Group on 19 November 2007 nominate its Chair and Vice-Chair and confirm their representative on the Nations and Regions Board East.
23.
MARKETING
Mr Conaway introduced Tanja Kuveljic from b-live.com who was to make a presentation to BOOST (attached as Appendix 1 to the Minutes).  He also referred 
to the draft marketing brief previously circulated by Simon Earles which would need further consideration by the Operations and Co-ordination Group.  He confirmed that Team Beds and Luton was committed to host the BOOST website and suggested that the BOOST Education and Young People Task Group would be particularly interested in the presentation and how to inspire young people.  
Mr L Conaway advised that he had liaised with Simon Earles who had indicated that he was committed to using resources from London-Luton Airport towards the marketing plan.

Tanja Kuveljic from b-live gave her presentation which included the following points:

· b-live had been set up in 2003 to inspire young people into employment through an interest in sports.

· The service was aimed at 12 to 19 year olds.

· The “Sports Channel” on the website had been in existence for over one year.

· b-live was the UK’s leading on-line careers service to young people with its mission to help young people make the best career choice.

· The website contained 5,000 pages which were updated on a daily basis.

· b-live was a national service and covered most regions of the country.

· A satellite office had now been set up in each of the nine Government regions.

· b-live operated with funding from the employment sector.

· b-live worked with children in the classroom to help develop CVs and consider career options.

· It was essential to make subjects interesting and relevant to young people.

· b-live achievements to date were:
-
increased participation levels in 12 – 19 year old age group;

-
raising awareness;

-
linking schools and students with employers and educational institutions;

· The Sports Channel was a national facility but included a local focus. Some 23% of b-live subscribers used this channel.
Mr Conaway advised that Team Beds and Luton used b-live and had received 987 responses in a three week period from its consultation, which had been shared with Sport England.  He reiterated that there was a good opportunity for the Education and Young People Task Group to link up with b-live.

Mr Darbon suggested that LOCOG should use b-live to assist with the promotion of the young persons element of the Olympics and that this would be a good tool to help inspire young people.  He said that it was important however, that BOOST did not lose sight of the priority in making the sub-region a pre-Games Training Camp location.  
Tanja Kuveljic provided the following responses to questions put by the Operations and Co-ordination Group:

· Use of the website was monitored and the various paths taken through the website could be recorded.
· On average students used the website twice per week for approximately one hour.

· The fall-out rate of users amounted to approximately 20% so it was very important to maintain the interest of students.

· b-live sought to make young people more employable and provide opportunities to connect with local employers.

· b-live assisted with preparation of CVs, career matching and determining the type of training required for a particular job.

· b-live existed on revenue provided by the employment sector and Barnfield College.  It mainly operated as a non-profit making organisation and hoped to develop a charitable arm.

Members of the Operations and Co-ordination Group made the following additional comments:

· The b-live website provided a massive opportunity to encourage young people to think about lifestyles and make them more employable.

· Marketing consisted of several different approaches and the website idea would be a good approach for young people.  Other channels would also be required such as to market tourism.

· Young people needed to look fit and be energetic to increase their employability.

· There were a range of marketing opportunities and it was essential to be mindful of the overall objective, which was the legacy from the Olympic Games.

· It was vital to engage with all young people and it was important to ensure that the 18-20 year old age group was not omitted.

In response to a question, Mr Conaway advised that Team Beds and Luton had invested £5,000 in b-live and it also had a partnership with Sport England.  He confirmed that Tanja Kuveljic was currently in liaison with the Education and Young People Task Group.

Agreed:


That Task Group Leaders consider the b-live opportunity further to determine whether it was an appropriate vehicle to engage and involve young people for their Group.

24.
BOOST ACTION PLAN – SYZYGY CONSULTANTS
Mr L Conaway introduced Liz Behnke of Syzygy Leisure who had been employed by BOOST to prepare its Action Plan.
Liz Behnke confirmed that her organisation had been requested to develop an Action Plan for BOOST and its Task Groups linking to “Rising to the Challenge”.  She commented that if the Operations and Co-ordination Group accepted the basic outline, the Action Plan would be developed and moved forward towards a final draft.  She advised that she had looked at the various similarities between BOOST and the East of England Development Agency’s (EEDA) approach to the Olympics and said that none of the sub-groups in the EEDA organisation included any reference to young people.
Liz Behnke made the following additional comments in relation to the presentation (attached as Appendix 2 to the Minutes):

· The Olympic and Paralympic Task Group would need to determine how to engage with schools, colleges and the University.
· The Education and Young People Task Group would need to determine how to use the visit to Beijing by young people to disseminate their experience to the wider young person audience.

· The Cultural Olympics Task Group would need to determine how significant events held in the region could become part of the lead up to the 2012 Olympics.
· The Business Opportunities Task Group would need to investigate whether people had the correct skills for available employment opportunities and market the sub-region as an excellent locality in which business could be based.

· The Tourism and Regeneration Task Group would need to ensure that all potential benefits were maximised.

In terms of “cross - cutting”, BOOST would need to ensure that it was “fit for purpose” and ensure that it had a plan to achieve its long term objectives.
Members of the Operations and Co-ordination Group made the following comments:

· The Action Plan required details of facilities available in the sub-region, particularly those which were accessible for people with disabilities.

· The BOOST submission indicated the facilities which were DDA compliant and it recognised where particular issues had been brought to the attention of the owners/operators of the various facilities.

· Facilities had to be accessible not only to participants, but to others connected to the sports such as coaches etc.

· A Regional Sports Facilities Strategy would be produced in the near future and this would indicate any shortfall in accessibility in the region’s facilities.

· The final consultation meeting regarding the Strategy would take place at the Rufus Centre on 4 October 2007 at 2pm.  This when complete would also feed into the Cultural Strategy.
· It was important to focus on elements which could be achieved, for example, the Olympic and Paralympic Task Group would be focusing on increased participation.
· It was important to highlight any gaps in the provision of support for the Olympics.

· It was essential to have clarity on where to focus resources and vital that the message was put across to the public.

· It was necessary to educate young people and work in partnership 
· Many volunteers would be required.

In response to a question, Mr I Cooper advised that he was a Member of the Milton Keynes and South Midlands Cultural Group and its co-ordinator would probably be able to explain the links which Milton Keynes had with bordering counties in relation to Olympic support.  

Agreed:

(1)
That Mr I Cooper determine whether the Co-ordinator of the Milton Keynes and South Midlands Cultural Group could make a presentation or provide a briefing note to BOOST relating to Milton Keynes links to bordering counties in relation to Olympic support.

(2)
That Syzygy Consultants continue to work on the draft Action Plan in liaison with the various BOOST Task Groups and present an updated Action Plan to a future meeting of BOOST.
25.
TASK GROUPS 
(a)
Education and Young People
The Education and Young People Task Group was continuing to move forward and it expected to hear regarding the allocation of places for the Beijing Olympics in the very near future.

(b)
Olympic and Paralympic Task Group
The focus of the Group was to increase participation in sport and promote the BOOST brand.  Mr Earles was assisting in this direction and the Group would continue to liaise with Syzygy Consultants.
(c)
Cultural Olympics
Mr I Cooper had met with Liz Hughes, the newly appointed Creative Programmer for the Eastern Region and he had briefed her regarding the activities of BOOST.  He confirmed that Mr P Jones and himself were obtaining the names of volunteers from representative groups and within a month he hoped to have sufficient names so that they could organise themselves into a group to move the Cultural Strategy forward.  
Mr I Cooper advised that Mr Ian Porter would be taking on his role at Bedfordshire County Council, however, he suggested that a representative from the new group being formed should join BOOST.  

(d)
Tourism and Regeneration
The Tourism Strategy would be publicly launched on 29 September 2007 and would involve sites across the sub-region including London-Luton Airport.  The spectacular launch would culminate in a barbecue at 3pm on 29 September 2007 at Woburn Safari Park and tickets would be available from Helen Shaw of Bedfordshire County Council (01234 408063).

The UK Centre for Carnival Arts was trying to use its contacts for both the opening and closing ceremonies and the Cultural Olympiad.  However, it seemed that the Notting Hill Carnival organisers had already received an indication that it would be involved in the Olympic Ceremonies.

(e)
Business Opportunities 

An EEDA Business Opportunities Regional Group had been formed and the outcome from the Group was awaited.  

The Bedford Area Group would be meeting on 18 September 2007 and it would discuss BOOST’s activities to date.  
26.
DATES OF FUTURE MEETINGS
The date of the next Operations and Co-ordination Group and the Conference Group was confirmed as 19 November 2007 taking place at 11am and 2pm respectively.  
Mr Johnston confirmed that his sub-group would be arranging the agenda for the Conference Group and he would arrange a venue for the meetings.  The following meeting of the Operations and Co-ordination Group was noted as taking place on 
20 January 2008 at the Mid Beds District Council Offices at Chicksands.  

27.
ANY OTHER BUSINESS
(a)
BAA and Wheelpower Sports Association
Mr Johnston reported that a workshop of the above Group would be held on 
10 October 2007 at Stoke Mandeville Stadium, Buckinghamshire.  He noted that information regarding the workshop, had previously been circulated. 
(b)
Conference Sub-Group
Mr Johnston confirmed that he would be arranging a date for the Conference Sub-Group to meet as soon as possible, to discuss the agenda for the meeting on 
19 November 2007.

(c)
Financial Report
Mr Conaway tabled an updated financial report (attached as Appendix 3 to the Minutes).

(d)
Marketing Strategy – Simon Earles
Mr Darbon reminded the Group that consideration had not been given at the meeting to the Marketing Brief previously circulated by Mr Earles and as this was relevant, due to the Beijing Games in 2008, this should be discussed at the next meeting.  
Mr Dean suggested that three or four people should consider the brief and 
Mr Conaway added that he would speak with Mr Earles about putting the Marketing Brief to the Conference Group.

Mr Johnston advised that he would determine who wished to discuss the Marketing Brief further and, subject to availability and time, he would arrange for a discussion on the Marketing Strategy to be incorporated in the forthcoming Conference  Sub-group  meeting.

The meeting ended at 4.25pm. 
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