19 May 2009


AT A MEETING 
of the

BEDFORDSHIRE AND LUTON RISING TO THE CHALLENGE OF THE LONDON 2012 OLYMPIC GAMES AND PARALYMPIC GAMES (BOOST)

OPERATIONS AND CO-ORDINATION GROUP

held on the 19th day of May 2009 at 10.00am 
at the Bedford International Athletic Stadium 

PRESENT:
Lloyd Conaway (in the Chair)

David Barrett, Howard Darbon, Richard Harpham, Tim Herod, Sinead McNamara, Graham Moores, Councillor Pat Olney, Don Peet, Jan Steel and Mike Taylor
Apologies for absence were received from Colin Chick, Mick Dillon, Katie Huane, Steve Kendall, David Russell and Mark Stagg.
1.
ELECTION OF CHAIR AND APPOINTMENT OF VICE_CHAIR OF THE OPERATIONS AND CO-ORDINATION GROUP

Agreed:
i) That Mr Lloyd Conaway be elected Chair of the Operations and Co-ordination Group.

ii) That the appointment of Vice-Chair be deferred until the next meeting of the Operations and Co-ordination Group scheduled to take place on 14 July 2009. 
2.
MINUTES

Agreed:


That the Minutes of the Operations and Co-Ordinations Group held on 17 February 2009 be confirmed.
3.
MATTERS ARISING
Minute 44 – Sport Unlimited

Mr Conaway reported that he had submitted figures from across the Bedfordshire and Luton region to Sport Unlimited regarding the Government’s national programme “Five Hour Offer”, which aimed to encourage children to participate in at least five hours of sport per week by 2011.  He also reported that the programme was progressing well.
Minute 45 – Cultural Olympiad

Mr Conaway confirmed that an “Olympic Open Weekend” had been arranged from 24 to 26 July 2009 in order to promote the 2012 Olympic Games.  He advised that if organisations or businesses wanted to take part in the open weekend, they should register at the official 2012 Olympic website for further information: http://www.london2012.com/get-involved/open-weekend/what-is-london-2012-open-weekend-.php
It was reported that the Leighton Buzzard Canal Music and Arts Festival and Bedford’s Race for Life were also scheduled to take place on the same weekend, and the Group concurred that the profile of BOOST could be raised at both of these events. 
Mr Conaway confirmed that he had attended and presented a key note speech regarding the 2012 Olympic Games at the PESSYP School Sport Conference at Shuttleworth College on 10 March 2009.
Minute 50 – Any Other Business

Mr Conaway also confirmed that he had met with Mr Harpham and had considered potential ideas to promote BOOST to the general public. 

4.
UPDATED ACTION PLAN
Mr Conaway provided an update regarding the BOOST Action Plan for 2009-10.  He reported that the themes of “Sport” and “Culture” were making significant progress, however “Tourism” and “Business” lacked leadership, therefore progress had been limited.

In terms of providing support relating to tourism and economic development issues, a suggestion to invite additional representatives from the local authorities already represented in the Group, was noted. 
With regard to “Business”, Councillor Olney commented that small, local businesses often could not afford to plan three years in advance, and that any potential business opportunities regarding the 2012 Olympics were currently being considered at a low level.
Mr Conaway emphasised that communication was key to developing business, and referred the Group to the “BOOST Plan measurement specific interventions” for Bedfordshire and Luton as outlined in the Action Plan for 2009-10.
In relation to tourism, Mr Moores reported that he regularly attended the STAG Tourism meetings which was perceived as a highly supportive group within the tourist industry, and commented that there did not appear to be any corresponding working relationship between STAG and BOOST.
Mr Darbon suggested that the Group could focus on tourism at the next meeting (scheduled to take place on 14 July 2009), including a presentation by a representative from STAG, and that a similar approach relating to business issues be adopted at a future meeting.

Mr Conaway reported that he would contact the Business and Economic Development lead officers at both Bedford and Luton Borough Councils in order to consider business opportunities in the sub-region for the 2012 Olympics.  Miss McNamara reported that Luton Borough Council held a business event four times a year which could also be used as a possible network facility to local businesses by the Group in the future.

With regard to raising the profile of BOOST and encouraging local businesses to support the 2012 Olympic Games, a suggestion to target the annual Luton Carnival and Bedford River Festival, was noted.
Miss McNamara proposed that a joint event be arranged, encompassing the three local authorities (namely Bedford Borough Council, Central Bedfordshire Council and Luton Borough Council) in order to create a comprehensive list of business events in the future.  However, some concerns were expressed regarding the local authorities’ core projects in terms of partnership spirit and any potential cost implications.

Mr Conaway reported that Sir Keith Mills, Chief Executive Officer for the 2012 Games would be visiting the East Region on 1 October 2009, and that he was currently seeking to invite him to the Group’s Annual Conference.  He also suggested that a piece of dance, entitled “Young People and 2012” be procured in order to encourage young people to become involved in the Games.  It was also hoped that the dance could then be first performed at the Annual Conference for BOOST, with Sir Keith Mills in attendance.

Mr Conaway also reported that he had discussed the concept of presenting a 2012 themed dance with Ms Katie Huane of the East of England Development Agency (EEDA) and representatives of London 2012, who had both expressed their support for the project.  He noted that any access to dance floor facilities in the area would be welcomed, and that the event would need to be advertised and branded with the BOOST logo.  The Group also concurred that the event should include disabled dancers.

In response to a question, Mr Conaway reported that he had attended a business event in Ipswich in April which had suggested that there were high procurement opportunities available relating to the Games and approximately 350 businesses within the sub-region had attended.  Feedback and statistics regarding the event were available from Ms Huane and Mr Conaway advised that he would liaise with her in order to circulate this information to the Members of the Group in due course.
Mr Conaway confirmed that he would introduce a “traffic light” column in the Action Plan in order to highlight the progress being made and circulate to the Members of the Group.

With regard to funding cultural related issues, Mr Conaway reported that he had contacted the Arts Council who had subsequently advised him to liaise with Mr Andy Gray of the Luton Hat Company.

Agreed:

i) That the verbal update regarding the Action Plan, be noted.

ii) That feedback and statistics regarding the Ipswich business event be circulated to Members of the Group for information.

iii) That a “traffic light” column be added to the current Action Plan in order to highlight the progress being made, and circulated to the Members of the Group.

iv) That Mr Conaway procure a piece of dance as discussed.

5.
BEDFORD COLLEGE PROJECT
Ms Steele, Mr Moores and Mr Darbon had visited Bedford College and received a presentation, including examples of artwork some of the students had created regarding the branding of BOOST and London 2012.
Mr Darbon gave a presentation to the Group which included seven examples of the students’ artwork as follows:

a) “118” - This idea included an iconic Volkswagen vehicle decorated in the Olympic colours, which would tour Bedfordshire and Luton advertising London 2012, distributing free literature, badges and stickers etc.  The project would also be supported by a full poster campaign.
b) “Don’t Sweat – we’ve got it covered” – A poster campaign primarily focusing on locally recognised icons/buildings (i.e. St Paul’s Church, Borough Hall etc) sporting a sweatband.
c) “BOOST Champion Bar” – A healthy eating fruit bar with good quality ingredients sponsored by Jordans.  Ideas to support sales of this item could include the opportunity to win tickets to a London 2012 event, a local sporting event or free entry to a local leisure centre.  The bars could be sold through schools or local retailers.

d) “The Home Olympics” – A chance to play your own Olympics with a table top version of the games including instructions and the ability to create some of the events using everyday, household items.

e) “Something big is coming to Bedford” – A similar concept to Project B above with an iconic poster campaign including sporting events (i.e. high jumping/hurdling etc over the Harpur Suite, Oasis and Borough Hall).

f) “The Bag” – With regard to advertising, the idea of a high quality paper bag with an Olympic Sports Bag printed on it which could be given away in local retail outlets when customers spend £5 or over.  The same logo could be used as an advertising campaign on local buses or as a poster campaign, bill boards etc, and there could be a teaser advertisement in the local newspaper.

g) “The Olympic Podium” – This idea would use the backdrop of a stadium and 3D podium for the general public to have their photograph taken on with a medal, which could also be sold as a souvenir in order to raise funds.  It could also be supported by an elite athlete.  Information relating to BOOST and the 2012 Games could be printed on either sides of the backdrop.
The Group congratulated the art students for their efforts and considered the financial and legal implications associated to using all or part of any of the designs.

Mr Conaway expressed concern regarding the use of some of the ideas proposed as they conflicted with the branding regulations, and suggested that the Group seek legal advice regarding this matter.  He confirmed that the BOOST logo had been approved and sporting themes could be used, however the Group could not use the Olympic style rings
Councillor Olney suggested using flower beds (owned by the Council) to create designs, and decorate them in Olympic colours as it was felt that this would assist to bring the forthcoming Games into the public eye.  The suggestion of a 2012 themed garden sponsored by BOOST was also noted.
In terms of marketing, the Group identified a need to engage with the Nations and Regions East in order to implement a marketing plan to raise the profile of BOOST.
Mr Conaway reported that Sport England had approached him regarding a “Rural Initiative and Innovation Bid” for the Bedfordshire and Luton areas.

Agreed:

i) That a draft marketing plan be adopted and circulated to Members of the Group for comments.

ii) That the students of Bedford College be congratulated for their hard work and creative ideas relating to the BOOST Group and London 2012 Olympic Games.

iii) That a local design group be approached in order to consider some of the ideas created by the students of Bedford College in more detail (including any copyright, legal and financial implications).

iv) That a copy of the Marketing Plan be circulated at a future Nations and Regions East meeting, subject to the Group’s approval.
v) That Councillor Olney liaise with Jacky Fraser, Parks Liaison Officer, Bedford Borough Council regarding the creation and decoration of Council owned flower beds, in relation to Bedford’s support and contribution towards the 2012 Games.
6.
PRE-GAMES TRAINING CAMPS PROGRESS

Mr Darbon provided a verbal update regarding the progress made to date relating to the Pre-Games Training Camps available in the area.
Further to Minute 47 (17 February 2009), Mr Darbon reported that he had sent between 130-140 invitations to those nations who were submitting both Olympic and Paralympic teams, and who had competitors in all or most of the sports that the Bedfordshire and Luton sub-region could accommodate.  The purpose of the visit would be to view the training camps’ facilities, attend tourist attractions and experience some of the cultural diversity first hand.  At present, thirteen expressions of interest had been received from a variety of nations and a summary is provided as Appendix A to these minutes.
Mr Darbon reported that letters had also been sent to those nations who competed in some of the more specialised sports such as equestrian, mounting biking and fencing, and would target each nation’s requirements directly.

The Group requested that a programme of works, including a list of events and responsibilities during the proposed visits, be adopted.

In response to a question relating to costs, Mr Conaway confirmed that a budget of £8,000 was available therefore the Group could contribute funding towards some of the visits.

With regard to some of the nations who had expressed an interest in visiting the sub-region, the Group expressed concerns regarding the potential threat to national/local security.  Mr Conaway confirmed that Mr Mark Stagg, Security Adviser would need to be consulted regarding this matter in order to determine what security procedures would need to be in place prior to the visits.

Mr Darbon commented that he was due to meet with Mr Stagg shortly, and would raise the Group’s concerns with him.

Mr Barrett, University of Bedfordshire confirmed that the university was able to assist regarding accommodation and hospitality, especially if any potential visits to the area were from Oman, Vietnam, Malaysia or China as the college could provide key representatives who were currently studying at the university from these areas.
In response to a question, Mr Conaway confirmed that £25,000 per nation was available from London 2012 for training camp expenses.


The Group noted that the following individuals and organisations needed to be contacted regarding arranging excursions, transport or accommodation for the ensuing visitors to the sub-region:

· Luton Borough Council;
· Luton Airport;
· University of Bedfordshire - regarding accommodation at Putteridge;
· Luton and Bedford Borough Councils’ Mayors - regarding a visit to the Mayoral Parlours;
· Local Schools - in particular Biddenham Upper regarding the Rwandan visit;
· Woburn Abbey and the Duke of Bedford;
· Local Football Clubs; and 
· London 2012 – regarding a visit to the Olympic site.
The Group concurred that the visits be targeted on the sports relative to the nation, and that a curriculum of activities be created in order to assist with the organisation of the visits.

Mr Darbon advised the Group that he would provide a proforma of what sports each county were taking part in, and noted that Sweden (who was interested in the athletic facilities) would be visiting the area within the next two weeks for the Bedford International Games.

(NB: A copy of the proforma is attached as Appendix A to these minutes) 

Mr Darbon reported that he was still interested to hear from any members of the Group who may have any suggestions for further contacts, and reported that he had contacted a BBC World Service colleague who had connections in Africa.
With regard to accommodation, in particular for the Paralympians, Miss McNamara suggested that some discounts may be available through the local tourist board.  Councillor Olney reported that she would liaise with Joanne Moore, Bedford Borough Council’s Visitor Economy Manager regarding accommodation at the local Swan and Embankment Hotels.


Agreed:
i) That a programme of works which would include a list of events and responsibilities during the proposed visits, be adopted.

ii) That a curriculum of activities be created in order to assist with the organisation of the visits to the sub-region.

7.
TASK GROUPS - UPDATES


a)
Education and Young People

It was reported that Mr Steve Kendall was currently visiting Vancouver, Canada promoting the 2012 Olympics and BOOST, and that a further update regarding education and young people would be available at a future meeting.

b)
Olympic and Paralympic Task Group
Mr Conaway reported that significant progress had been made in this area with the “Get Back Into” initiative proving very successful.
The “Active People Survey 3” six monthly results would be available from 19 June 2009.

The Group concurred that the “What’s On” Luton magazine could provide a useful tool for BOOST in terms of publicity, and noted that Luton had also successfully promoted three “Change for Life” events.


c)
Cultural Olympics

Further to Minute 4 above, Mr Conaway re-iterated the opportunity to procure a piece of dance for the Annual Conference of BOOST.

The Leighton Buzzard Canal Music and Arts Festival and Bedford’s Race for Life was also noted as other potential events to promote the profile of BOOST.
d) Tourism and Regeneration; and
e) Business Opportunities

Please refer to Minute 4 above.
8.
DATE/VENUE FOR FUTURE MEETINGS


Agreed:

That the following dates and venues for future meetings of the BOOST Operations and Co-ordination Group be noted:

· 14 July 2009 at 10.00am held at the Innovation Centre, Luton
· 1 October 20009 at 10.00am, Chicksands (venue to be confirmed.)
9.
ANY OTHER BUSINESS

a) BOOST Branding

Mr Harpham reported that the European Slalom Championship at Broxbourne, scheduled to take place in July could provide an opportunity for some water sports training camps to be located.  He also reported that he would be undertaking an expedition to Canada and Alaska in the near future where there could be the opportunity to network with other key contacts and promote the profile of BOOST.
b) Playground to the Podium

Mr Taylor drew the Group’s attention to the “Playground to the Podium” initiative which was a new, national strategy for the identification, development and support of talented, young disabled athletes, developed by the Youth Sport Trust, Sport England, UK Sport and the British Paralympic Association.  

The “Playground to the Podium” framework formed a pathway which took young disabled people from Physical Education classes at school, to high level performance and competition.  Those that had been identified as having sporting potential were referred to the County Athlete Assessment and Development Centre which was an annual event.  This year’s assessments would take place on 17 June 2009 at the Bedford International Athletic Stadium, as Bedford was the approved centre for Bedfordshire.

c) Summer Street Games

Councillor Olney reported that a “Summer Street Games” event with an Olympic theme would be held in the Bedford Wards of Cauldwell, Queens Park, Kingsbrook and Kempston.

d) Sports Development

Mr Herod reported that the Sports Development Team for Central Bedfordshire had approved a ½ - 1 day a week time allocation for staff to carry out its duties and responsibilities related to BOOST’s development.

e) Margaret Moran, MP
Mr Conaway advised the Group that he had been approached by Margaret Moran, MP regarding an Olympic project for Luton.  He confirmed that he would be meeting with her next week and would report any findings to a future meeting.
The meeting ended at 12.18pm.
Appendix A
BOOST

Pre-Games Training Camps

Summary of enquiries as at 21 May 2009

	Nation
	Olympic (O) or 

Paralympic (P)
	Sports

(competed in Beijing)
	Current Position

	Angola
	P
	Athletics
	Expressed interest in initial visit

	

	Azerbaijan
	P
	Athletics, judo, powerlifting, shooting
	Proposal submitted via London 2012

	

	Cayman Islands
	O
	Athletics, swimming
	Acknowledged receipt of proposal – will respond

	

	Egypt
	P
	Athletics, table-tennis, powerlifting, sitting volleyball
	Expressed interest in initial visit

	

	Gambia
	O
	Athletics, boxing
	Proposal submitted with support from local contact.  Will want to visit later in the year, but very keen to come to Bedfordshire

	

	Iran
	O 

P
	Archery, athletics, road cycling, judo, table-tennis, wrestling, badminton, rowing, boxing, basketball, weightlifting, taekwondo, swimming 

Athletics, 7-a-side football, goalball, judo, powerlifting, table-tennis, sitting volleyball, basketball, shooting
	Proposal submitted via local contact

	

	Ivory Coast
	P
	Athletics, powerlifting
	Initial visit planned for September 2009


	Nation
	Olympic (O) or 

Paralympic (P)
	Sports

(competed in Beijing)
	Current Position

	Kenya
	O  

P
	Athletics, taekwondo, swimming

Athletics, powerlifting
	Proposal submitted and supported by Kenya community group in Bedford.

One of four locations under consideration

	

	Lesotho
	O
	Athletics, boxing
	Expressed interest

	

	Liberia
	O
	Athletics
	Expressed interest in initial visit

	

	Malta
	O
	Athletics, shooting, swimming
	Expressed interest and will respond in due course

	

	Palestine
	P
	Athletics
	Initial visit to be undertaken at a date to be decided

	

	Papua New Guinea
	P
	Athletics
	Expressed intent to visit in September

	

	Rwanda
	O 

P
	Athletics, swimming

Athletics
	Official attaché for teams is visiting on 7th June

	

	Uganda
	P
	Archery, athletics, goalball, powerlifting, shooting, sitting volleyball, swimming, table-tennis
	Proposal submitted via London 2012 and acknowledged.  Will respond in due course


1

