19 November 2007


AT A MEETING
of the

BOOST OPERATIONS AND CO-ORDINATION GROUP

held on the 19th day of November 2007 at 11am

PRESENT:
Lloyd Conaway (in the Chair)

Chris Barnes, Howard Darbon, John Dean, Tim Herod, 
Peter Hughes, Mal Hussain, Steve Kendall, Richard Lacy, Graham Moores, David Russell, Trevor Sinclair and 
Mike Taylor
Apologies for absence were received from David Barrett, Colin Chick, 
Suzi Glennie, Gordon Johnston, Peter Jones, Councillor Pat Olney and Don Peet 
28.
MINUTES

Agreed:


That the Minutes of the Operations and Co-ordination Group held on 

17 September 2007 be agreed subject to noting that in Minute 26, the date of the next meeting should be 28 January 2008 and in Minute 23 that 
Mr Darbon’s suggestion regarding the b-live proposal should relate to the sub-region in addition to LOCOG.

29.
MATTERS ARISING FROM THE MINUTES
Minute 24 – BOOST Action Plan – Syzygy Consultants
Mr Conaway advised that the Regional Sports Facilities Strategy was further consulted upon at the Rufus Centre on 4 October 2007 and the final draft was currently under consideration to include references to the sub-region.  He suggested that the Strategy could be used as a lever to enable applications to be made to Sport England for future funding of projects.  

30.
DELIVERY PLAN
Mr Conaway introduced the draft BOOST Action Plan which had been circulated and emphasised the importance of having actions which were focused and which dovetailed with existing strategies.  He added that the final document should be passed to the Nations and Regions (East) Board for their comments.
Members of the Operations and Co-ordination Group made the following comments in relation to the draft Delivery Plan:

· The actions should be more specific and focus on those elements which only BOOST could provide.

· Many items on the draft should not be BOOST’s responsibility to action.

· The draft Action Plan could form the basis of the meeting of the Conference Group when it was arranged.

· The Action Plan should include indications of relevant timescales.

· The following key actions from the Business Opportunities Task Group had been omitted –

(1)
To encourage businesses to log on to the LOCOG website to identify opportunities for contracts.

(2)
To ensure that local business works in partnership with others to ensure that they are qualified to bid for contracts.

(3)
To ensure that effective communication is carried out with the business community.

· The draft Plan did not cover in depth issues such as volunteering, business and tourism.

· BOOST’s approach to the delivery of the Plan should be to cover any omissions and to encourage, monitor and scrutinise actions.

· The Olympic and Paralympic Task Group Section of the draft Plan was complete.
· The Plan missed an opportunity to include the building of trading links as well as actions in relation to Preparation Camps.

· The Education and Young People Section was satisfactory, however, the lead body should be Connexions.

Agreed:

(1)
That Lloyd Conaway arrange a meeting of the Chairs of the Task Groups to make progress with the BOOST Action Plan including consideration of the following:

(i) Time Line; 
(ii) Budgeted objectives;

(iii) Inclusion of the items missing from the Business Task Group; and

(iv) Pre-Games Preparation Camp.

(2)
That any further comments on the draft Action Plan be forwarded to Lloyd Conaway as soon as possible.

(3)
That the draft Action Plan be signed off at the next meeting on 
28 January 2008.

31.
NATIONS AND REGIONS SUMMIT
Mr Conaway advised that he had attended the Summit at Newmarket on 
13 November 2007 and he had distributed a new leaflet describing the activities of BOOST and “pop up” banners.  He also confirmed that the publications were not in conflict with the London 2012 branding rules and added that the BOOST website was now up and running and required information to be uploaded.  
Mr Conaway advised that Jonathan Edwards had attended the Summit and had given a presentation which had been very well received and following a marketplace session at lunchtime, the organisers of the Luton Carnival gave a display.  
Mr Conaway commented that the London 2012 website contained a “blog” giving details of Jonathan Edwards’ presentation.  He had also learnt at the Summit that the Eastern Region was ahead of other regions in their preparations towards London 2012.  

Mr Lacy advised that he had also attended the Summit and although found the speakers to be eloquent, he had not been enthused by the content of the presentations.  He said that they were void of assistance towards businesses and the website only contained details of major construction contracts which had already been let.  Business was no further ahead in learning about potential bidding opportunities for smaller contracts.
Mr Conaway advised that he was aware that one business in Kempston had managed to join the procurement list which was Newnorth Print.  

Mr Conaway advised that Stephen Castle, Chair of the NRE Board understood the importance of including business in the process.  Mr Lacy commented that the East of England Development Agency had indicated that Business Link East was now available to provide advice on available opportunities.  

Mr Barnes questioned whether LOCOG produced a list of the contracts which were available to the business sector so that a business could consider whether or not it would be worthwhile to pursue those opportunities.  Mr Lacy reiterated that the LOCOG website was not particularly helpful and the brochure which had been produced for business could be improved.  

Mr Kendall referred to the tabled report entitled “Draft NRG Reporting Framework” and commented that in the Skills, Education and Employment Section, he could find no specific reference to young people.  He acknowledged that young people were included in sport, however, youth had a wider interest than just sport.  He wondered what opportunities there would be to raise the profile of young people in this document.  Mr Conaway responded that the Plan was not yet finalised and the issue could be raised with Katie Huane at the next meeting.  Mr Darbon suggested that the reporting framework would be considered by the Nations and Regions (East) Board at its next meeting in December, therefore any comments should be forwarded to Katie Huane in advance of that meeting.
Nations and Regions (East) Board
Mr Darbon provided a debrief on the Board meeting held on 28 September 2007, which he had attended in place of Mr Frank Branston.  He advised that the Board had visited the Mountain Biking Centre near Brentwood in Essex and had learnt that the sport was now operated on a time basis with a much smaller circuit being used.  Mr Darbon made the following additional points in relation to the Board meeting:
· Discussions were focused around the principles of co-operation, providing an update on cultural issues and regional communications issues. 

· The Health Sector had attended and explained that they were developing a strategy to raise the profile of the Olympics.

· Approximately 26 nations were interested in attending pre-Games Training Camps in this country.

· Six of the teams being targeted by the East of England were sport specific rather than team specific.  Other countries being targeted were those from high growth economies, such as Brazil, Mexico, South Africa and Thailand.

· It was noted that the University of Bedfordshire had strong links with other countries, however, other links existed and should be explored in relation to providing a Training Camp base.
· The Eastern Region felt it had a strong role to play in providing assistance for visiting teams.
· Individual sporting clubs could also target countries with which they had strong existing links.

· “Marketing East” was looking to produce brochures and provide websites including living maps and DVDs.
· The Beijing Olympics provided a great opportunity and it would be important to make an impact on potential visiting teams at those Games.
· A pavilion would be provided in Beijing by Team Great Britain which would hopefully encourage visitors and provide networking opportunities for the various regions of the country.
· “Visit Britain” was arranging a visit to the Great Britain Training Camp in Macaw.

Mr Conaway advised that at meetings he had attended of the Nations and Regions (East) Executive, there had been considerable debate on the potential for sub-regional partners to financially contribute to the Eastern Region’s marketing proposals.  He suggested that BOOST would need to consider in due course whether it could financially contribute to this initiative.
Mr Conaway also confirmed that as requested by the BOOST group the team Beds and Luton Board had nominated Councillor Pat Olney as the elected representative on the N&R East Board, for a period of one year, with her substitute being Councillor David McVicar from South Beds.
Mr Darbon advised that a regional support package for visiting teams was being prepared, with many ideas taken from the BOOST’s submission for the Preparation Camps.  He added that the Action Plan produced by Essex County Council called “Essex Legacy” might be useful for the Chairs of the Task Groups.  He also noted that a publication had been produced by Museums and Libraries entitled “Setting the Pace”.  

Mr Darbon advised that the Eastern Region had requested that sub-regions feed information to them relating to marketing opportunities.

In response to a question, Mr Darbon advised that the Directory to be produced in January 2008 would almost certainly include some of the sub-region’s facilities  as many of these were within two hours travelling time of the Olympic site and were relatively easy to access.  Mr Conaway commented that BOOST should be congratulated as their submission appeared to be the only one in the Eastern region which had gone through a filter process before submission.

Agreed:

(1) That Mr Conaway email Members of the Operations and 

Co-ordination Group with copies of the pop-ups supplied for the Nations and Regions Summit.

(2) That the agenda for the Conference Group, when available, include workshops for each of the Task Groups to provide an opportunity for networking.

(3) That Lloyd Conaway issue a letter to Katie Huane, after receiving comments on the draft from Members of the Operations and Co-ordination Group, to indicate the concern expressed at the lack of information available to businesses regarding London 2012 opportunities.

(4) That the agenda for the next meeting of the Operations and 

Co-ordination Group include an item for Katie Huane to attend and provide feedback on business issues.

(5)
That Mike Seamarks of Newnorth Print be invited to attend a future meeting of the Group to explain his Company’s experience relating to the procurement list for London 2012.
32.
MARKETING
The Operations and Co-ordination Group considered the marketing brief previously circulated by Simon Earles.  

Mr Darbon suggested that major discussion would be required regarding how BOOST could simplify arrangements for visiting teams in relation to transportation and accommodation. 
Mr Hughes commented that the database list of companies which had been  compiled some 18 months ago should be revisited and letters drafted in anticipation of the sub-region being able to offer its facilities through the Directory.  

Mr Conaway suggested that a staffing resource was urgently required in order to move forward any marketing initiative.  He indicated that BOOST could consider “buying time” from team Beds and Luton and he would be prepared to bring a proposal to the next meeting of the Group.  He added that in the short term he would draft appropriate letters as discussed.  

Mr Hughes suggested that the database should be refreshed and the Group should forward lists of appropriate contacts to Mr Conaway.  


Agreed:

(1)
That Members of the Operations and Co-ordination Group forward appropriate lists of contacts to Lloyd Conaway.

(2)
That Lloyd Conaway draft letters to the contacts on the database in anticipation of the sub-region’s facilities being featured in the Directory.

(3)
That any member of the Operations and Co-ordination Group submit a proposal they might have regarding available staffing resources to the next meeting of the Group.

33.
YOUNG PEOPLE MARKETING INITIATIVE
Members of the Operations and Co-ordination Group considered the proposal from b-live following their presentation at the last BOOST meeting.  
Mr Kendall advised that he had met with representatives from b-live as a separate matter and had another meeting planned for early December.  The University was therefore involved with b-live on its own behalf and he advised that he would be supportive of the b-live proposals.

Mr Dean advised that he had been very impressed with the presentation, however,  suggested that the message that BOOST was trying to “sell” should be made clearer on the Action Plan, and in particular the message to be provided to young people.

Mr Conaway confirmed that the proposal was for one year and summed up the feeling of the Group that BOOST would be happy to continue with the proposal, however, further discussion was required relating to the overall message provided in the Action Plan.

Mr Hussain suggested that the proposals when completed, could link in with the various representative organisation’s websites.
Mr Russell suggested that b-live be requested to provide an indication of the additional costs to continue the proposals for a second and third year.  
Mr Barnes enquired how success of the project might be measured and Mr Conaway indicated that his past experience with b-live was that they would provide excellent feedback.


Agreed:


That the proposal from b-live be accepted on the basis that further  additions from the Action Plan were included as they were agreed.
34.
WEBSITE
Mr Conaway advised that the website (www.boost.uk.com) was now available, however, required to populated.  He suggested that any information to be included on the website should be sent to Keely Glenister at the following email address: keely@teambedsandluton.co.uk. 
35.
NOMINATIONS FOR CHAIR AND VICE-CHAIR OF THE BOOST CONFERENCE GROUP
Mr Conaway confirmed that the team Beds and Luton Board had met and suggested that Councillor Pat Olney be put forward as the Vice-Chair of the BOOST Conference Group.  The Board had also suggested that a high profile Chair for the Group was required and Mr Les Ebden, Vice-Chancellor of the University of Bedfordshire had been mentioned.  
Members of the Operations and Co-ordination Group also suggested Martin Bayfield, Kevin Blackwall, Frank Branston, Tim Foster and Peter Radcliffe as other potential nominees for Chair of BOOST.
Mr Conaway said he would approach the people suggested and requested that any other names should be submitted to him as soon as possible.

Agreed:


That Lloyd Conaway/Gordon Johnston approach the individuals suggested to ascertain their interest or otherwise, in becoming the Chair of the Conference Group.

35.
DATE OF CONFERENCE SUB GROUP

Agreed:


That the Conference Group be considered at the meeting to be arranged of BOOST Task Group Chairs.
36.
TASK GROUPS - UPDATES
(a)
Education and Young People
Mr Kendall advised that the University would be attending the Beijing Olympics and had secured some tickets for the Games.  Schools and Colleges in the sub-region had been canvassed to seek nominations for young people to attend the Games.  It was expected that there would be more than enough for a selection process to take place to determine the successful young people who would be visiting Beijing.
Mr Kendall also advised that some negotiation would need to take place regarding their air fares and confirmed that the University would need to seek financial contributions from elsewhere as the University would be unable to meet all of the costs.
Mr Kendall also suggested that the young people would be available to help in the pavilion to be provided by the Great Britain Team.

(b)
Olympic and Paralympic Task Group
Mr Conaway advised that the Group had been focusing on increased participation and was looking to use the BOOST logo for promotion.  He advised that if increased participation in sport was achieved, then this could be a lever in attracting additional funding from Sport England.

(c)
Cultural Olympics
Mr Conaway advised that following Ian Cooper’s retirement from the County Council, Mr Peter Jones was now leading on the Cultural Olympics Task Group.  In the absence of Mr Jones from this meeting, Mr Conaway reported that the Cultural Olympics should provide the single biggest impact at grass roots level.  He confirmed that Liz Hughes had been appointed by the eastern region, to pull together the cultural offer which would commence following the closing ceremony at the Beijing Olympics.  

Mr Conaway also advised that the potential fund of the Olympic Legacy Trust could amount to £40m which would be divided throughout the country and should result in approximately £20,000 to £30,000 for Bedfordshire and Luton.  
(d)
Tourism and Regeneration
Mr Barnes reported that the Tourism Strategy had been launched at the end of September 2007 and the website was now live and had attracted a considerable number of hits, with a figure of some 17,000.  He warned however, that there was currently a resource issue as the Tourism Strategy had been funded by EEDA and its revenue funding was expected to be reduced.
(e)
Business Opportunities

Mr Lacy reported that currently there were several topics under discussion:

· Businesses being “fit” to meet procurement opportunities

· EEDA/Business Link to help promote businesses to register for e-alerts to check on available contracts.

· How to apply for contracts to the public sector.

· New business opportunities such as that provided Center Parcs.  

Mr Lacy also referred to a meeting of the Luton Olympic Group which had encouraged businesses to market themselves within the sub-region and to offer general consultancy services.

Mr Conaway advised that the Sports Aid Foundation had received an offer from Newnorth Print to sponsor an event.  

38.
BUDGET
The Operations and Co-ordination Group considered the budget which had been circulated.  

Mr Conaway suggested that the Group would need to consider future contributions and as some two years had passed since the original agreements for funding had been made.  

Mr Hughes suggested that an Action Plan was required in the first instance so that the level of additional funding could be considered.  He also requested details of any interest receivable in relation to the balance held in the Bank Account.  Mr Conaway agreed to check on any interest which was available to the BOOST Account.
39.
DATE OF FUTURE MEETINGS
The Operations and Co-ordination Group discussed dates for future meetings following the meeting which had already been arranged to take place at Mid Beds District Council, Chicksands, on 28 January 2008 at 10am.


Agreed:

(1)
That a further meeting be held on Wednesday, 19 March 2008 at 10am at a venue in Luton to be arranged by Mr Hussain.

(2)
That a further meeting be arranged on Wednesday, 14 May 2008 at 10am at a venue to be decided.
40.
ANY OTHER BUSINESS
VIP Visit
Mr Conaway reported that Sebastian Coe had agreed to visit the sub-region on Tuesday 22 January 2008.  His timetable for the day would be as follows:
· Arrival at Bedford by train and to attend the Polhill Campus which would include sporting demonstrations from young people from the Queens Park, Bedford area.

· At 11am a Youth Summit would be held in the Polhill Campus Lecture Theatre on a “Question Time” basis (it was intended that other celebrities would also be invited).

· At 12 ‘o’ clock a lunch would be held at the Swan Hotel at which the launch of the Bedfordshire and Luton Sports Aid Foundation would take place (Members of BOOST would be invited to the lunch which would cost £25 each, with money being raised for Sports Aid).

· At 1pm Lord Coe would leave for the Luton Hat Factory at which there would be an afternoon of cultural activities including carnival, music and dance.  
· Lord Coe would leave at 4pm.

· EEDA/Sport England would be hosting an evening at The Judge Institute, Cambridge which would include a presentation by Karen Brady, Chief Executive of Birmingham City Football Club, who would talk about business in sport.  

The meeting ended at 1.20pm.
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