20 July 2010


AT AN AWAY-DAY MEETING 
of the

BEDFORDSHIRE AND LUTON RISING TO THE CHALLENGE OF THE LONDON 2012 OLYMPIC GAMES AND PARALYMPIC GAMES (BOOST)

OPERATIONS AND CO-ORDINATION GROUP

held on the 20th day of July 2010 at 10.00am 

at the Hilton Garden Inn Hotel, Stopsley, Luton 

PRESENT:
Lloyd Conaway (Chair)



Vicky Bailey (Independent Facilitator)
David Barrett, Pauline Catlin-Reid, Colin Chick, Councillor Roy Davis, Karen Fletcher, Saundra Glenn, Madeleine Gough, Andy Grays, Dave Hodgson (Mayor of Bedford), Richard Harpham, Tim Herod, Katie Huane, Mal Hussain, Graham Keen, Caron Kendall, Steve Kendall, Diane McIntosh, Sinead McNamara, Councillor Pat Olney, Sian Pearce, Don Peet, Joanne Moore, David Russell, Mike Taylor, Robin Thomas and Matt Wells.
Apologies for absence were received from Mick Dillon and Michelle Griffin. 
1.
WELCOME & INTRODUCTIONS
Mr Conaway welcomed everyone to the BOOST Away Day and invited attendees to introduce themselves. He also introduced Vicky Bailey who independently facilitated the event, which he hoped would reinvigorate the members of BOOST to drive their proposed activities forward in the next two years.    
2.
SETTING THE SCENE – WHAT IS BOOST FOR?

Exercise 1:

Vicky Bailey, Independent Facilitator requested attendees to complete the following:
a) List two hopes for the day;
b) List two fears about the day;
c) What could others do to support your hopes?;
d) What could others do to manage your fears?;
e) What could you do to manage your hopes?; and 
f) What could you do to manage your fears?.
Attendees were then requested to:

i) define their role within the BOOST programme, in five words;
ii) define their unique contribution they made to BOOST; and
iii) consider what difference they made to BOOST.

Attendees were then divided into groups and requested to:

· reflect and refine their role definitions (as defined in i) above);

· identify any links between their roles; and

· identify any gaps not currently being represented.

The results of this exercise are show at Appendix A to these Minutes.

Mr Conaway confirmed that the BOOST Conference Group Meeting held in Luton in November 2009 had significantly raised the profile of BOOST.  However, he also acknowledged that at times, BOOST had been unable to sustain former Member’s attention for the duration of the project.
The Group discussed their findings at length and concurred that recognition should be given to what had previously been achieved by BOOST, however acknowledged the need to build and maximise on such achievements to ensure success in the next two years building up to the London 2012 Olympic Games and Paralympic Games.
Exercise 2:
It was clear that individual roles had been identified however, there appeared to be a lack of cohesion between these roles.  Attendees were therefore requested to consider what they did or could bring to BOOST in order to create a collective visionary statement for all the Members of the Group to endorse.
The following words were suggested to capture the “values” of being involved with BOOST:

	· equity

· fun/enjoyment

· community

· creating opportunities

· support

· success

· sustainability

· heroes

· commitment
	· healthy

· aspirational
· change

· strategy/strategic

· legacy

· awareness

· trust

· can do

· transformation


In small groups, attendees were requested to prepare a draft vision for BOOST, provide feedback and determine which statement or elements of statements they preferred in order to produce a collective statement, as a whole group.  Suggestions that were not chosen could also be used as supporting strategic aims under the statement.
The Group considered the wording of the visionary statement in detail and suggested the following:

“We inspire to use 2012 to 
enhance? Bedfordshire

through shared commitment and trust.”

Mr Conaway emphasised that BOOST’s primary role was to recognise the benefits and opportunities of the 2012 Games for Bedfordshire’s cultural, sporting, young people, tourism and business sectors.  Bedfordshire was geographically well sited with a local airport, tourist attractions, good sporting facilities and a wealth of sporting and cultural talent.  However, in terms of measurable outputs for 2012 (as defined by the Nations and regions East group) Bedfordshire was currently not performing as well as most of the other counties in the East. 
With regard to tourism, Mrs Joanne Moore advised that additional hotels and attractions in the local area needed to be assessed and accredited accordingly in order to encourage more visitors to the area, and to stay longer.

Exercise 3:
Attendees were requested to consider two aims/objectives in support of the proposed visionary statement and feedback to the group.  These are listed at Appendix B to these Minutes.

3.
SOLUTIONS AND THE WAY FORWARD – BOOST PRIORITIES FOR 2010 - 2012

Ms Katie Huane, Nations and Regions East Regional Manager facilitated a discussion regarding BOOST’s priorities for 2010-2012.  She recognised that the aims previously identified by the group were precisely what BOOST was aiming to achieve, however the Group now needed to consider what it wanted to do, and how the 2012 Olympic Games and Paralympic Games could help to achieve it.
The Group were reminded to consider the structures, facilities and services that were already in place in order to capitalise on the opportunities provided by London 2012, and to encourage more people to become involved with any of the following schemes:

	· Get Set


	The official 2012 education programme that has been developed by the London Organising Committee for the 2012 Olympic and Paralympic Games (LOCOG), with support from the Department for Education and driven by an interactive website featuring a whole host of flexible resources for 3-19-year-olds, Get Set will give children and young people across the UK the chance to learn about the Olympic and Paralympic Values and play their part in the 2012 Games.

Through the Get Set website, schools, colleges and other learning providers demonstrate a student-led commitment to the Values who can join the Get Set network and receive rewards, recognition and endorsement.

	
	

	· Open Weekend


	Open Weekend is an annual UK-wide celebration counting down to the Olympic and Paralympic Games.  The 2010 Open Weekend takes place from 23-25 July and will include hundreds of events across the UK – from sport to art and dance to exhibitions.

	 
	

	· Inspire Mark


	Non-commercial organisations delivering projects and events genuinely inspired by the London 2012 Games can apply to have them recognised through the Inspire programme.

Applications are open to non-commercial organisations who can demonstrate the ability to deliver the project or event and meet the outcomes identified in their application. 

The Inspire mark will be awarded to specific projects and events which are: 
· Genuinely inspired by the London 2012 Olympic and Paralympic Games;
· Well planned and managed;
· Fully funded from non-commercial sources and with no commercial association;
· Innovative and inspiring; and
· Likely to achieve at least one of our key outcomes. For example, increased participation in grass roots sports.

Successful projects and events can, subject to licence and approval of artwork, use the Inspire mark on a range of marketing collateral. 


	Source: www.London2012.com
 


Ms Huane urged the group to take responsibility of their own areas and focus on the actions that could be delivered and driven forward in the next two years.  Leadership, networking and influence were also considered as positive responses to the challenges of 2012.
London 2012 was a good opportunity to engage with people who were interested in the Games (i.e. volunteers), and the Group were encouraged to take advantage of the opportunity before it was too late.

In response to a question, Ms Huane advised that Bedfordshire’s progress with the Get Set programme could be measured.
With regard to resources, Mr Conaway advised that approximately £25,000 was currently available in the BOOST budget to fund projects in the build-up to the 2012 Games and suggested that Open Weekend activities, supporting the national programme, should be held locally in 2011.  
The Group also considered reward grant funding and resource examples from Essex and Hertfordshire who were seeking to increase educational attainment, improve health and reduce crime through London 2012 initiatives.  Kent was also spending a significant amount of time and resources on their pre-games training programme initiative. 
Arising from a further question, Mr Conaway confirmed that the following organisation and authorities had signed up (in principal) to BOOST:

	· University of Bedfordshire
	

	· Central Bedfordshire Council

· Bedford Borough Council
	No budget specified to date

	· Luton Council
	Budget earmarked

	· Team BEDS&LUTON
	In kind support (e.g. – Website, “Get Back Into” and events management


Ms Huane emphasised that certain projects did not necessarily require vast amounts of funding, and that significant opportunities were available and achievable through communication and prioritisation of aims and responsibilities. 
In terms of responsibilities in Bedfordshire, it was noted that there was no dedicated resource for co-ordinating all the resources and activities etc, whereas other county areas had appointed a co-ordinator to manage the programme of events.  The Group were therefore requested to consider dedicating additional resources to assist BOOST in the future for what was considered to be a once in a lifetime opportunity. 

4.
AGREED ACTIONS/NEXT STEPS

Exercise 4:
The Group provided feedback regarding the key actions and outcomes of their discussions regarding their agreed actions/next steps which are shown as Appendix C to these Minutes.

Mr Conaway advised that he would circulate copies of the Group’s Vision, Strategic Aims and simplified Action Plan shortly for Members to consider and provide feedback, prior to its next meeting scheduled to take place in October 2010.

In conclusion, attendees were requested to consider the following, and check and challenge with a partner in the group:

· What will you do in the next 24 hours, month and 6 months regarding progressing BOOST further?

In response to a question, Mr Conaway confirmed that he had provided over 30 presentations to various groups across the county regarding their involvement with the build up to London 2012 locally and the desire to deliver a legacy.

Richard Harpham also provided a presentation on his visit to the Vancouver 2010 Winter Olympics during the lunch break of the programme.

The meeting ended at 1.15pm.
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SETTING THE SCENE:�“WHAT IS BOOST FOR?”
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AIMS & OBJECTIVES





To raise aspirations of young people through education, sport and culture





Inspire, stimulate and empower Bedfordshire to use 2012 as a tool for positive change





To improve inclusion and community cohesion





Through sport and culture inspire young people to aim high





To unify the county of Bedfordshire





Inspire, stimulate & give hope





Increase tourism





Make Bedfordshire a better place





Realise long lasting benefits for the people of Bedfordshire through partnerships





Local Heroes





Enjoy & Engage





Increase health & well-being through participation





Provide a cohesive, secure and safe secure environment





To encourage more people to become involved more often in sport





Maximise economic opportunity





Maximise economic opportunity





To strive for excellence in all things





To have fun and enjoyment








Give Bedfordshire a piece of the Olympics
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Encourage projects to apply for an Inspire Mark 
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Deliver sports participation and encourage healthy and active lifestyles





Support Economic/Business/Contract opportunities





Identify additional resources!





Support national initiatives through schools





Join up with the Experience  Bedfordshire tourism initiative





Support  Cultural Olympiad


Activities





Support “local” Open Weekend Activities








AGREED ACTIONS & NEXT STEPS





Provide 6 monthly conferences to drive specific areas forward 





Develop the BOOST website to include additional information 





Co-ordinate security issues between key organisations





Support  a volunteer programme





Arrange inspirational talks





Encourage more local businesses to sign up to the opportunities in 2012





Increase the use the BOOST logo





Co-ordinate programmes between Bedford, Central Beds and Luton partners





Focus on the community feel





Pursue further nations for Pre-Games Training Camps 
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