28 January 2008


AT A MEETING
of the

BOOST OPERATIONS AND CO-ORDINATION GROUP

held on the 28th day of January 2008 at 10.30am

PRESENT:
Gordon Johnston (in the Chair)

Chris Barnes, Lloyd Conaway, Howard Darbon, 
Tim Herod, Richard Lacy, Iain Melville, Graham Moores, 
Councillor Pat Olney, Don Peet, Adam Rigarlsford (Sport England East), David Russell, Trevor Sinclair and 
Mike Taylor
Apologies for absence were received from Mr C Chick, Mr J Dean, 

Mr S Earles, Mr M Dillon and Mr I Porter. 
41.
MINUTES

Agreed:


That the Minutes of the Operations and Co-ordination Group held on 
19 November 2007 be confirmed.

42.
MATTERS ARISING FROM THE MINUTES
There were no matters arising other than those to be discussed later on the Agenda.
43.
BOOST ACTION PLAN
Mr Conaway introduced the BOOST Action Plan which had been previously circulated and advised that various contributions had already been received and included in the document.  He agreed that the document should be page numbered and provided with a date of the particular version for ease of reference and to avoid confusion with different versions.  He advised the Group that the Action Plan required their overall agreement before it was issued to the Nations and Regions Board meeting in March.  The deadline for final comments would be 15 February 2008.  
Mr Johnston referred to a recent Bedfordshire Countywide Partnership meeting which had looked at the emerging priorities for the 2008 - 2011 Local Area Agreement (LAA) at which there had been no specific reference to actions required in preparation for the 2012 Olympics, although it had referred to involvement in schools and the impact of sporting and other activities on addressing Childhood Obesity.  Mr Conaway commented that the Luton Local Area Agreement included a target for adult participation in sport and he would recommend that the similar target be included in the Bedfordshire LAA.
Mr Johnston advised that Janet Ridge of the BRCC (Bedfordshire Rural Communities Charity) was arranging a meeting to determine which Indicators within the LAA should be promoted by her members.  The timescale to finalise the LAA was February/March 2008 in time for final negotiations with the Government Office, during March with a view to “signing off” in April, 2008.
Mr Peet advised that a sub group of the Bedfordshire Cultural Strategy Group was meeting on 5 February 2008 to consider the Performance Indicators for Culture put forward by Mr I Porter of Bedfordshire County Council.  Councillor Olney added that Mr Porter had called the meeting as Culture did not appear to have been specifically addressed in the emerging Local Area Agreement for Bedfordshire.  

Mr Barnes advised that with reference to page 2 of the Action Plan he would contact Mr Conaway with further information regarding inward investment.  He added that the Bedfordshire and Luton Economic Development Partnership (BLEDP) had set up a Task Group to consider inward investment and how to adapt to changes within Local Government.  He commented that the Olympics in 2012 would not be “an end” but should be “a means to an end”.
Mr Conaway advised that the website referred to on page 3 of the Action Plan contained some helpful business information, however, it needed to be populated further.  He added that the main focus throughout the Plan was to young people,
whilst also emphasising the development of culture and sporting activities. 
Mr Rigarlsford advised that this would also link with the Legacy Trust Project.

Mr Lacy commented that the Business Opportunities section on page 6 also related to Tourism and Regeneration.  Mr Barnes added that a considerable amount of work had been carried out in the current year as a result of funding available from the East of England Development Agency (EEDA), however, he was concerned that this might not continue due to the revenue difficulties being faced by EEDA.  
Mr Russell commented that the resources required as a result of the Action Plan amounted to £129,500 and suggested that as BOOST did not have access to this level of funding, it would need to be realistic in determining the actions it could undertake.  The Plan therefore required to be resourced or reduced in some way.  

In response to a question, Mr Conaway advised that all initial contributions from BOOST partners had been received and reminded the Group that some partners had agreed to continue with their commitment.  He suggested that partners should be requested to allocate £10,000 each in 2008/09.  

Mr Russell suggested that BOOST would need to detail its achievements to date and its future intentions in order to request continued funding.  
Mr Lacy confirmed that in relation to the Business Opportunities Task Group there was no revenue stream available for the actions detailed in the Plan.  

Mr Johnston advised that he and Mr Conaway would produce a letter with an accompanying report and Action Plan which would be issued to funding partners to request their continued support and funding for BOOST.  Mr Russell suggested that a slightly different approach could be to target funders according to the particular projects under consideration.

Mr Conaway advised that he had intended to prepare an annual report to funders each March to include achievements to date, such as the submission of pre games training camp facilities for the “Directory” and the increased involvement of young people in sport.
Mr Johnston advised that Bedford Borough Council would continue its part in funding BOOST and Mr Conaway advised that Luton Borough Council had already made their commitment to a second contribution of £10,000.  He added that with the commitment from partners it might be possible to lever additional funding from Sport England.  Mr Barnes commented that general activities would require to be funded as well as specific projects and accordingly a staff resource, a secondment or financial contribution to project costs would need to be considered.  

In response to a comment, Mr Conaway advised that he would include specific reference to the involvement of Task Groups, in the Action Plan.

Mr Johnston commented that the momentum for the Olympics 2012 would increase considerably following the Beijing Olympics and suggested that he and Mr Conaway make a joint decision as to the best method of approach to funders having regard to the suggestions already made.  

Mr Darbon suggested that some of the performance measures within the Action Plan should be “hardened” and Mr Johnston added that the capacity to achieve these projects should also be considered.  Mr Barnes commented that over the next 15 years, the sub-region was trying to create 26,000 jobs and agreed that it was necessary to include SMART targets.  Mr Johnston suggested that until the Bedfordshire and Luton, Local Area Agreements had been finalised, it would be difficult to include corresponding targets in the BOOST Action Plan.  
Mr Johnston added that targets from various external strategies being agreed in the coming weeks/months could be transferred to the BOOST Action Plan, such as the Local Area Agreements, the Cultural Strategy and existing targets eg the National Indicator set and any additional locally agreed Indicators.  Mr Peet suggested that existing targets within the sporting arena could be incorporated in the BOOST Action Plan and it would therefore be unnecessary to invent new targets increasing participation in sport and physical activity.  

Mr Rigarlsford advised that the “Directory” on pre-games training camps had now been separated between Paralympics and the Olympics and a decision on the content of the “Directories” would be made in late March and early March respectively.  He added that Ms Huane would be happy to review the initial draft of the BOOST Action Plan.  


Agreed:
(1)
That Mr Conaway and Mr Johnston produce a letter to funding partners to request a further contribution, in a manner which they considered to be the most appropriate.  The letter would be accompanied by an Action Plan and report.
(2)
That any final comments on the Action Plan be forwarded to

Lloyd Conaway by 15 February 2008 at the latest.
44.
BOOST STAFFING RESOURCE
Mr Conaway tabled a paper on a staffing resource for BOOST which had been based on Team Beds and Luton providing capacity.  His Board had agreed in principle to the provision of this resource.  He highlighted that a payment of £20,000 would be necessary to cover the work which BOOST would require.  The main issues to be actioned would be co-ordination and management of BOOST, engaging with young people and participation in events such as the Luton Carnival and the Bedford River Festival.  

Any employment issues/insurance would be covered by Active Luton.  Mr Conaway advised that the proposal had been worked out on a £30,000 per annum pro rata salary using existing members of staff.  A total of three days work per week would be provided with one day per week each by the Marketing and Communications Officer, the Events Manager and Mr Conaway plus a Sports Development Officer.  Mr Conaway considered that in the short term this method would be the most cost effective approach to providing staffing capacity to BOOST.
Members of the Working Group were in general agreement to this approach as it would be difficult otherwise to find the level of skills required for the amount of time which was available.  

Mr Conaway advised that he would prepare a Service Level Agreement which he suggested would be initially for a 12 month period and would be subject to review towards the end of that period in terms of capacity and VFM.  He advised that he would need to allow Sport England to “sign off” his Delivery Plan.

Agreed:

(1)
That Mr Conaway prepare a Service Level Agreement to provide staffing capacity to BOOST for a period of 12 months.  The Agreement to be agreed with Mr Johnston and Helen Barnett.

(2)
That any other organisation be permitted to come forward with proposals to deliver any actions within the BOOST Action Plan.

(3)
That any further comments regarding staffing resource to be made to Lloyd Conaway without delay.  

(4)
That agreement in principle to Active Luton providing Officer capacity be agreed with an allocation of £20,000 from existing BOOST funds.

(5)
That the Service Level Agreement for staff resource be circulated to BOOST Members before final agreement on the basis that it would be accepted unless any comments were received to the contrary.
45.
BOOST CONFERENCE GROUP
Mr Johnston advised that arrangements for the next BOOST Conference Group had not yet been progressed and suggested that this should now be arranged to take place in the Spring of 2008.  The timing and structure of the meeting required further consideration and Mr Conaway suggested that the date of the meeting could follow that of the announcement of pre-games training camps, which would be in late April/early May. For reference purposes, Mr Taylor requested that the BOOST Terms of Reference be re-circulated (see Appendix 1 to these Minutes).

Mr Rigarlsford advised that Ms Huane had suggested that she and Councillor Stephen Castle could attend the Conference Group and commented that there were three Olympic VIP visits to the region during 2008 including on 10 April, Mr Charles Allen, Chair of Nations and Regions Group and on 24 June, Sir Keith Mills.  

Mr Johnston suggested that the Conference Group should be provisionally set for 10 April for a half day, depending on the availability of Charles Allen and 
Mr Rigarlsford advised that he would liaise with Ms Huane on this basis.  

Mr Conaway agreed to consider the arrangements for the Conference Group and to draft a proposed Agenda, which Mr Herod confirmed could be held in the Council Chamber of Mid Beds District Council.


Agreed:

(1)
That Mr Conaway consider the arrangements and produce a draft Agenda for a meeting of the BOOST Conference Group provisionally agreed to be held for a half day on 10 April 2008 in the Council Chamber at Mid Beds District Council.

(2)
That Mr Rigarlsford liaise Ms Huane regarding attendance of Councillor Stephen Castle and Charles Allen at the Conference Group and to subsequently advise Mr Conaway of the outcome.

46.
NOMINATIONS FOR CHAIR OF THE BOOST CONFERENCE  GROUP
Mr Conaway reminded the Group that some names had previously been put forward for Chair of the Conference Group, such as Martin Bayfield, Les Ebdon and Kevin Blackwell.  Mr Sinclair advised that he would ascertain the availability of Les Ebdon and advise Lloyd Conaway accordingly.
Mr Lacy suggested that if Mr Ebdon was not available then Mr Jim McGivern, the Regional Director of the Learning Skills Council might be prepared to Chair a meeting of the Conference Group.  Mr Moores agreed to check on his availability as a reserve Chair (if this was required).  Mr Glyn Jones, the Managing Director of London-Luton Airport could also be considered, subject to availability
Mr Russell suggested that the Chair of the Conference Group could be rotated to avoid any one person in having to make too large a commitment to BOOST.  


Agreed:

(1)
That Mr Sinclair determine the availability of Mr Les Ebdon to be Chair of the Conference Group on 10 April 2008.

(2)
That enquiries be made with Mr Jim McGivern and Mr Glyn Jones to determine their availability should Mr Ebdon be unavailable.

(3)
That it be agreed in principle that the Chair of the Conference Group be rotated for each of its meetings, with Councillor Pat Olney being Vice-Chair for the purpose of continuity.  
47.
NATIONS AND REGIONS EAST
Mr Rigarlsford updated the Group on the work of the Nations and Regions (East) and in particular its Board meeting held on 18 December 2007 (notes attached at Appendix 2 to these Minutes) which included the following comments:
· The visit by Lord Coe to the sub-region had provided excellent media coverage and this had been a successful visit for which Ms Huane had passed her particular thanks to Mr Conaway for his involvement.

· The “Compete For” website had been launched on 16 January 2008 and 700 businesses had signed up to the initiative.  EEDA was arranging for a regional launch.

· There had been a very encouraging increase in the number of businesses signing up for “E” alerts.

· 52 companies based in the East of England had won contracts for the 2012 Olympics which was in line with the East of England Business Plan target to achieve 10% of contracts awarded.

· Councillor Stephen Castle had been elected Chair for the Nations and Regions East Group for the two years from January 2008 with Mr S Cox as Deputy Chair.
· The handovers for the Cultural Olympiad following the Beijing Olympics would take place on 24 August 2008 for the Olympics and 17 September 2008 for the Paralympics.

· Ms Liz Hughes was designing a website for each of the sub-regions in the East of England.
· Sport England was trying to find the best way to co-ordinate representation from the six sub-regions for the Cultural Olympiad with a suggestion that a relay of people came to a central point in the region for a handover.

· The focus with the Paralympics would be to work with sports partnerships and schools.

· The planning for methods of communication within the region should be completed by the end of March 2008 and it would also be necessary for the sub-regions to feed in their communication plans.

· The Legacy Trust would have a fund of approximately £40m to enable development in sports activities, of which the eastern region would receive £1.5m for which it planned to submit a single project based around skills, volunteering and events management.
· Notification of pre-games training camps had been delayed and this information was now expected towards the end of February/beginning of March 2008.  When this information was determined it was intended that there would a seminar in early April to consider how the provision of training camps could be progressed.

· The East of England Tourist Group had been requested to provide a brochure promoting the region’s facilities and this would also include the prospective training camps.  

· The Nations and Regions Group would have a presence in the British Pavilion at the Beijing Olympics.  There would be an opportunity for regions to acquire space, however, places were limited and would be with a significant cost.
· The last Regional Summit had been attended by 156 delegates and the numbers were continuing to increase.  

· It was recognised that feedback was essential and the next Nations and Regions (East) newsletter would include achievements in the region to date.

Councillor Olney advised that at the Regional Summit she had raised issues regarding transport and access and as the only reference to airports was that of Stansted, she had also taken the opportunity to mention the availability of London-Luton Airport, as a means of access to the Olympics.  She commented that it was important that these issues were included in regional plans.  
Mr Rigarlsford advised that as a result of the Legacy Trust proposal, the Arts Council East had suggested two potential beneficiaries these being the National Carnival Arts in Luton and the Royal Opera House Centre at Thurrock.  

In response to a question from Mr Darbon, Mr Rigarlsford advised that information for the tourism brochure would be required from the six sub-regions in the East of England, however, it would be difficult to co-ordinate approaches from further afield.  The event to be held at the beginning of April 2008 would test out the best approach towards providing the content for a brochure.
Mr Conaway advised that Professor Barrett and Les Ebdon of the University of Bedfordshire had agreed to assist in co-ordinating media coverage for the sub-region.  
In response to a comment, Councillor Olney advised that the University of Bedfordshire would be involved in the British Pavilion at Beijing and could help to promote the sub-region.  Mr Darbon agreed that BOOST should liaise with Professor Barrett as this would be a considerable opportunity to promote the sub-region.  

Mr Rigarlsford commented that the various visiting teams in 2012 would have a different approach for deciding on facilities and at the regional event further information on the various teams would be provided to assist the various sub-regions in the East of England to focus on specific teams.

Mr Lacy advised that the Chamber of Commerce was organising a Trade Mission to the Shanghai area of China to hopefully take place before the Beijing Olympics.  The Chamber was making enquiries to the United Kingdom Trade and Industry organisation in order to fund the trip for which there would be a considerable opportunity to export goods to China.  Planning for the trip was at the initial stages with interest being determined from members of the Chamber.  

Councillor Olney commented on the considerable potential cost of attending the Beijing Olympics and Mr Conaway advised that he would register a general interest in attending with Ms Huane, accordingly.  

48.
YOUNG PEOPLE MARKETING INITIATIVE
Mr Conaway tabled a progress report from b-live (attached as Appendix 3 to these Minutes) and confirmed that a start had been made on the required actions by the organisation.  He confirmed that representatives from b-live would attend to provide an update at the next meeting of BOOST on 19 March 2008.  
In response to a question, Mr Conaway advised that b-live was liaising with Connexxions and pursuing opportunities to provide a communications tool for the 2012 Olympics.


Agreed:


That the progress report from b-live be noted.

49.
TASK GROUPS - UPDATES
(a)
Education and Young People
Mr Sinclair advised that progress was being made towards identifying young ambassadors to assist in the promotion of involvement of young people in sport.

(b)
Olympic and Paralympic Task Group
Mr Conaway tabled two reports for the information of the Group as attached at Appendices 4 and 5 to these Minutes.  He confirmed that the main purpose of the Task Group centred around participation in sport.  Mr Conaway suggested that if members of the Group had any particular comments on the reports they should make contact with him.

(c)
Cultural Olympics
There was no update from the Cultural Olympics Task Group.

(d)
Tourism and Regeneration
Mr Barnes advised that there was no further update at this time.

(e)
Business Opportunities
Mr Lacy advised that the Sports Aid Foundation meeting had been well attended and the Chamber of Commerce had recently invited Mr Conaway to speak at a lunch at the beginning of March 2008 regarding the achievements and aspirations of BOOST.  
The Chamber of Commerce had supplied information for the BOOST website and encouraged businesses to register with the regional “E” alerts.  The Chamber had also produced a press release with regard to Olympic opportunities.

Agreed:


That BOOST contribute £500 towards the costs being incurred by Chamber of Commerce in facilitating the business event in March 2008.

50.
DATE OF FUTURE MEETINGS
The Operations and Co-ordination Group discussed dates for future meetings following the meetings which had already been arranged to take place on 
19 March 2008, in Luton and 14 May 2008, which it was suggested could be in Bedford.  

(Note: Subsequent to the meeting Mr Russell advised that the Pilgrim Centre was already booked, consequently Mr Peet has now booked a Committee Room at the Bedford International Athletics Stadium for the meeting to be held on 14 May 2008.)


Agreed:

That further meetings of the Operations and Co-ordination Group be held on Wednesday 9 July at 10am and Tuesday 23 September at 10am at venues to be decided.
51.
ANY OTHER BUSINESS
(a)
Lloyd Conaway
Mr Conaway advised that a new BOOST pop-up banner was available to loan to members of the Operations and Co-ordination as required.

Mr Conaway advised that Lord Coe had enjoyed a very good day when he had visited the sub-region and the Sports Aid Foundation had raised a good sum of money.  Mr Conaway also advised that a brochure was being prepared for Local Authorities which would indicate how they could contribute to London 2012.

(b)
Howard Darbon
Mr Darbon advised that he had been contacted by the “Times & Citizen” regarding an article it was preparing on Rowney Warren as a venue for mountain biking.

Mr Darbon also reported that the “Stevenage Comet” had been in touch and advised that the Forestry Commission was putting in a planning application for a permanent restaurant, car park and associated facilities which should enhance the site.  

Mr Darbon mentioned the “Politics Show” which had been broadcast on Sunday 27 January 2008 that had been filmed at the Bedford International Athletics Stadium and had featured Councillor Stephen Castle and disabled wheelchair athletes.  Mr Patrick Hall MP had also taken part as he was substituting for the Rt. Hon. Tessa Jowell MP.

Mr Conaway added that Margaret Moran MP would be meeting with the Rt. Hon. Tessa Jowell MP in the near future, and accordingly he had prepared her a briefing update.

The meeting ended at 12.55pm.
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