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Community Sport Asset Transfer.
‘The shifting of the ownership of land or buildings from government organisations to community groups such as local sports clubs and trusts, giving them financial stability and independence’
Nothing new but there has been a push towards asset transfer as a result of cost cutting within Local Authorities. Legislation over the last 7 years has been set up to support this process. Localism Bill (Register of Assets) will see most significant change to asset transfer.
Biggest drive for sports clubs pursuing asset transfer has been:

· Protect facilities

· Financial sustainability and independence (Raise grant funding to enhance club)
Obtaining an asset can spurs clubs onto greater things. It should transfer the ownership to groups of people who care about community sport. Ultimately asset transfer is a gain for community sport (and facility stock)

However…..

Not every facility is an asset……could be a liability. 
Cost of refurbishment….Life left in service…….can asset sustain itself?
Key Considerations for Asset Transfer

· Leadership and management board with right mix of skills (preferably free)
· Need to ensure transfer is robust
· Articulate the community benefit aspect at the right level (not too broad or
       too narrow)
· Explore all risks and plan accordingly
· Understand core market and new markets, develop/deliver services 
accordingly.
· Diversify financial base over 3-5 years to avoid plug being pulled.
Examples of where it has worked
Bury St Edmonds Rugby Football Club – Transfer of leasehold to free hold playing pitches enabled development and expansion of club.

Community Asset Transfer Tool Kit

Empowering people and organisations to transfer land and buildings into vibrant community spaces

The toolkit providers information, resources, case studies and contacts that will be of use for anyone contemplating asset transfer. It will give you definitions of asset transfer and demistify the process; it will also give you lots of advice for each stage in the process based on the vast experience of previous asset transfers.

[image: image3.jpg]BEDSLUTON




The tool uses a fully sequence structure and a checklist approach to ensure all factors that are relevant to community asset transfer are considered by any interested parties at the appropriate point in their development journey. Specific considerations for local authorities and community groups/sports clubs are highlighted separately within the toolkit for ease of reference and bring about the shared understanding which is essential for a successful asset transfer. 
www.sportengland.org/assettoolkit/ 
The asset transfer toolkit is interwoven into the Sport England Inspired Facilities Funding.
runningsports Workshops

Aimed at community clubs who maybe pursuing smaller asset transfers with their local authorities. The workshop will cover in greater depth:

· Understanding asset transfer

· Getting started

· Getting investment ready

· Taking a stake in an asset

· Property development

· Premises management

Next Steps

1Small scale asset transfer interest……..Look at the website and make contact with relevant parties.

Large scale (management group) facility transfer…..contact Sport England and/or team BEDS&LUTON
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