
BOOST

Bedfordshire & Luton Rising to the Challenge of the London 2012 Olympic Games and Paralympic Games
TERMS   OF   REFERENCE 
(These ToRs were formally adopted by the BOOST Over-Arching Group at their meeting on 4 December 2006)

1.

Overarching Objectives
1.1
BOOST has been established:

(a)   To achieve maximum benefit for the Bedfordshire and Luton Sub-Region from the 2012 Games (throughout this document and in related documents the term “2012 Games” will refer to the London 2012 Olympic Games and Paralympic Games);

(b)   To secure a lasting legacy and

(c)   To contribute to Regional and National 2012 Games agendas in an effort to ensure the best outcomes for the 2012 Games.

1.2 We will look to tailor our activities to complement the LOCOG over-arching objectives for the 2012 Games:

(a) To inspire young people;

(b) To encourage economic regeneration; and

(c) To maximise social and cultural opportunities.

1.3 Our measurement of success will be for BOOST to secure:

(a) Host status for at least one national sports team; and/or

(b) Host status for at least one national paralympic sports team; and/or

(c) At least one Olympic/Paralympic training facility

1.4 These Objectives and Terms of Reference for BOOST may be adjusted by any further activities that BOOST consider  necessary to deliver its identified outcomes.
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3
      Membership
3.1      The membership is intended to be inclusive but must remain manageable.

3.2
There are now many individuals/organisations involved with BOOST and it is essential that their knowledge and skills are harnessed at the most appropriate level in the revised BOOST structure.

3.3
As a general principle, the membership of the Stakeholder and Operations and Co-ordination Groups should be kept to the minimum possible.

4
      Chairman
4.1 The Mayor of Bedford shall, for the time being, be the Chair of BOOST. 

4.2       A Vice-Chair for BOOST should also be appointed.

4.3       The new Stakeholder Group would provide the decision-making hub for BOOST and will focus on:

· Strategic leadership

· Corporate governance

· Policy development

· Resource availability

4.4      The new Operations and Co-ordination Group will provide the on-going operational impetus for BOOST initiatives and provide advice and support to the Stakeholder Group and to the Operational Task Groups, as necessary

4.5 Each of the Operational Task Groups shall appoint their own Chair   and Vice-Chair and shall invite other individuals/organisations to join their Task Group as they consider necessary to secure the desired outcome.

4.6      One member of each Operational Task Group shall be represented on the Operations and Co-ordination Group and be required to present regular progress reports to that Group.

5 Operational Task Groups

5.1 BOOST will establish five Operational Task Groups as follows:

(i) Olympic and Paralympic Group;

(ii) Cultural Olympics Group;

(iii) Tourism and Regeneration Group; 

(iv) Business Opportunities Group; and

(v) Education and Young People Group

5.2
Each of the operational groups will, wherever possible, build on the strength of existing partnerships, be encouraged to develop existing policies/strategies/resources etc, and expand their membership where necessary to reflect the sub-regional nature of BOOST.   

5.3
The following sections provide an indicative scope for the work of each of the Operational Task Groups:

(i) Olympic and Paralympic Group

(a)       This Group will be led by team BEDS & LUTON the County Sports Partnership;

(b) The scope of activities is likely to include:

· The preparation of a Pre-Games Training Camp submission for approval by the Operations and Co-ordinating, and Stakeholder Groups, and to submit it as required.

· To liaise and work with relevant National Governing Bodies of Sport to maximise sports development opportunities both before and after the 2012 Olympics.

· To ensure that the BOOST submission fully incorporates the requirements and opportunities presented by the 2012 Paralympics.

(ii) Cultural Olympics Group:
(a) This Group will be led by the Bedfordshire Cultural Strategy Group (with additional Luton representation as necessary).

(b) The scope of activities is like to include:

· To maximise the benefits to the sub-region arising from the Cultural Olympiad which will run from 2008 – 2012.

· To secure a cultural legacy for the sub-region arising from the  2012 Games
· To seek to maximise opportunities for community involvement and volunteering by harnessing the potential of the sub-regions diverse communities.

· To look to maximise the potential of existing cultural events e.g. Luton Carnival and Bedford River Festival and to develop new cultural opportunities as appropriate.

(iii) Tourism and Regeneration Group
(a) This Group will be led by the Beds and Luton Economic Development Partnership.

(b) The scope of activities is likely to include:

· To maximise the benefits to the sub-region in respect of tourism and related opportunities.

· To consider and develop opportunities to use cultural initiatives as a foundation stone for both regeneration and renaissance.

· Seek to maximise tourism opportunities having regard to the cultural and sporting diversity of the Sub-Region.

· Look at tourism opportunities, including the accommodation offer, for the families/coaches/friends of athletes who may train in the area and also for event visitors/spectators.

(iv) Business Opportunities Group
(a) This Group will be led by the Chamber of Commerce for Bedfordshire and Luton.

(b) The scope of activities is likely to include:

· Seek to maximise the construction and infrastructure opportunities at a local, sub-regional, regional and national level for local businesses.

· Seek to maximise employment opportunities for local people in the run up to, during and after the 2012 Games.

· To look to work with Luton Airport and Cranfield to maximise business/tourism opportunities and to explore the potential to develop both the airports into Tourism Gateways to the sub-region.

(v) Education and Young People Group

(a) This Group will be led by the University of Bedfordshire supported by the Learning and Skills Council.

(b) The scope of activities is likely to include:

· Maximising educational opportunities;

· Encouraging and involving young people to develop their potential;

· Inspiring young people to use the 2012 Games to maximise their potential;

· Developing pathways through learning and skills to allow young people to contribute positively to the 2012 Games.

6      Context for BOOST Operations
(a) Need to work within the Nations and Regions East Board and Executive Group guidelines when published.

(b) Lloyd Connaway from team Beds and Luton, the County Sports Partnership, to represent the sub-region on the executive group and to act as a conduit for information between BOOST and the Nations and Regions East Groups.

(c) Explore links with neighbouring areas e.g. Milton Keynes, Hertfordshire and Northampton in an effort to maximise the benefits for BOOST.























































Team Beds and Luton co-ordinating professional and administrative support








(Emphasis on community involvement and volunteering, throughout culture and diversity).





(Emphasis on sports, facilities, development and legacy).





(Emphasis on economic development tourism and physical regeneration)





(Emphasis on inspiring Young People  to maximise their potential).





(Emphasis on maximising commercial benefits).





Cultural Olympics Group





Tourism and Regeneration Group
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Education and Young People Group





Business Opportunities Group





(This group would meet every 6 weeks and would provide the operational impetus for BOOST).





Operations and Co-ordination Group





(This group would meet quarterly and provide both strategic leadership, corporate governance and policy/resource support for BOOST).





Stakeholder Group





(It is proposed that this overarching group should meet a maximum of twice yearly, should include representatives of all key stakeholders involved with BOOST and would provide both a high level and a community based sounding board for BOOST actions and would provide inclusive PR/media opportunities for BOOST).





BOOST Conference Group
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