Bedfordshire and Luton Coaching Strategy 2010-2013
Foreword

Sports’ coaching is central to developing, sustaining and increasing participation in sport. It drives better performances and increased success as well as supporting key social and economic objectives thoughout the UK (UK Coaching Framework 2008 p.1)

The London 2012 Olympic and Paralympics Games and the Glasgow 2014 Commonwealth Games present exciting challenges for sport in the UK. Coaching will not only play a pivotal role in the athlete’s performances, but further to that, if we are to create a lasing UK-wide legacy for sport and coaching.
Introduction
Over the past couple of years, the focus on coaching and the development of coaches has become significantly more prominent in Bedfordshire and Luton.

There are some excellent examples of good practice in the County; the establishment of Cedars Coaching Academy, which annually qualifies in excess of 500 coaches; the successful delivery of the ‘Step Into Sport’ volunteer programme which has recruited and placed hundreds of young leaders into sports coaching roles; and the unprecedented success attracting workforce development funding, with Bedfordshire and Luton benefiting from over £1m investment in the previous 4 years.    

The challenge now is to grow these pockets of good practice into a co-ordinated network that provides effective support for local coaches of all types, levels and from all sports. The aim being to have a diverse range of coach-led sports and activities across the County, accessible to all, which are delivered with the requisite expertise. 

Purpose of the Strategy
The Bedfordshire and Luton Coaching Network is collectively responsible for the development of coaching at a local level, and working in partnership with key local agencies, will lead, support and develop its coaching infrastructure. The strategy starts with a shared vision, or purpose, that is owned by all key players of the Bedfordshire and Luton Coaching Network:

“To work collaboratively, in support of NGBs, to ensure a co-ordinated approach towards building and improving the quality of coaches and the coaching system in Bedfordshire and Luton”.
Objective 1: BUILDING – to support the development and growth of coaching communities

Objective 2: IMPROVING – continually improve the quality of coaching, ensuring that all coaches have ongoing pathways for further development

It is widely acknowledged that to drive coaching towards its vision, partners and ‘partnerships’ are central to its success. Key players involved in the Coaching Network will contribute to realising this vision, with this strategy document providing a way to co-ordinate these contributions.

The strategy will assist in the provision of a united force and direction to the County’s coaching resource to ensure an effective allocation of available resources to support the development coaches in the County. The strategy aims to co-ordinate the priorities identified through National Governing Bodies, provide a picture of the current coaching infrastructure within Bedfordshire and Luton, and identify priorities for delivery of the period April 2010 – March 2013.

It will provide the high level objectives and priorities required to develop and implement a successful coaching infrastructure, whilst the delivery mechanisms and resource implications will be clearly detailed in a local coaching action plan, which will be produced on an annual basis for the duration of the time period covered by this strategy. 
The content of this strategy document has been developed through a process of consultation involving numerous partners involved in sports and more specifically coaching. The strategy will be continually revisited and updated during key times of change. 

Where are we now?
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In order to produce a strategy that will allow us to deliver the shared vision for coaching, we needed to first understand the strengths and weaknesses of the current coaching infrastructure in Bedfordshire and Luton. In order to understand this, a detailed gap analysis (December 2009) was carried out based against the 12 specific actions of the UK Coaching Framework. The outcome of this gap analysis can be seen in Coaching Scorecard below, with further information detailed in Appendix1. 
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The gap analysis observed the following:
· Lack of clearly defined pathways for coach development 

· Coaches have not had sufficient access to mentoring or co-coaching opportunities
· Lack of recognition and status for coaches and coaching 

· No consistent approach to coach management

· Need to better co-ordinate coach education and development opportunities across the County
The aim, by the end of 2013, is to be performing at the ‘Embedded’ stage against all 12 indicative actions areas. 

How are we going to do it? Interpreting the UK Coaching Framework locally for Bedfordshire and Luton
	GOALS – where do we want to be by 2013?
	What does this mean for Bedfordshire and Luton?

	The UK Coaching Model

	1. To have established and developed an inclusive model, which provides clear direction for coaching policy and practice in Bedfordshire and Luton. The model will help to define roles and aid co-ordination of key coaching stakeholders. 
	· Establishment of a Coaching Network, made up of key stakeholders, to lead coaching work in the County. 
· Establishment of focussed groups to support and co-ordinate coaching work within specific coaching communities i.e. children’s coaches, participation coaches and performance coaches (as required)

	Participant Pathways

	2. Set out and implement a clear, comprehensive and inclusive model for the long term development of sports participants across Bedfordshire and Luton. 

	· Work with National Governing Bodies and other partners to support the delivery of planned coaching interventions.
· Support coaches to develop active and effective club structures creating more sporting opportunities of better quality.  

	Coach Pathways

	3. Set out and implement a clear, comprehensive and inclusive model for the long term development of coaches across Bedfordshire and Luton. 
	· Provide clarity for employers and deployers of coaches on NGB Coach Development Models and the 4x4 Coaching Model. 
· Full establishment of a “one stop shop” for coaching support to service the needs of all coaches and volunteers progressing through the stages. 

	Coaching Strategies

	4. Produce, establish and implement a 3 Year Plan for Coaching in Bedfordshire and Luton, which ensures that ‘embedded’ status is achieved for all 12 indicative areas within the Coaching Scorecard.
	· 3 Year Plan for Coaching agreed and launched. Annual Coaching Delivery Plans developed in conjunction with the Coaching Network, with all partners responsible for its delivery.
· Key partners are educated around the 3 Year Plan for Coaching. 

	Active, skilled and qualified coaches

	5. Provide a system that delivers a sustained increase in the number of appropriately qualified and skilled coaches, to meet the needs of participants at each phase of the participant pathway. 
	· Lead the delivery of a series of coach recruitment interventions to plug the identified gaps in coaching provision.
· Work with non-traditional sports groups to recruit new people into coaching. 
· Focussed interventions targeting under-represented groups, namely women and girls, disabled coaches and BME groups. 
· Manage local intelligence and communication systems which lead to effective employment and deployment of coaches into a range of coaching opportunities.

	Coaching in education

	6. Maximise the role of coaching in the education sector, complementing the expertise of PE teachers and other professionals within the educations sector. To support non-curricular coach-led programmes through the educational system, helping create, support and develop coaches to deliver quality sporting experiences.
	· Support coaches working in educational sectors to qualify and be confident and competent to support the delivery of school sport. 

· Promote continual coach development for coaches delivering in schools as a matter of course. 

· Provide clarity for employers/deployers of coaches in education on national directives for Minimum Standards of Deployment.



	Coaching support and system delivery

	7. Establish accessible and effective education, delivery systems and resources to underpin the long-term development of coaches and the coach-education workforce. 
7.1 Coach Development – to nurture and develop coaching skills and services of active coaches in Bedfordshire and Luton
7.2 Coach Education – to attract and promote sports coaching qualifications at all levels
7.3 Coach Support – to create opportunity for coaches of Bedfordshire and Luton to deliver the highest quality of coaching services possible.
 
	· Establish a countywide coach management programme to support with recruiting, deploying, employing and tracking of coaches throughout the County. 
· Assist and promote accessibility to educational opportunities to develop and qualify coaches at every stage of the coaching pathway. 
· Establish a system to audit current coaching workforce (including tutor workforce).
· Establish website as a central communication point for coaching events, discussion and opportunities. 
· Source and secure potential short and long-term funding opportunities for coach and workforce development. 

	Targeted development of coaches

	8. Establish appropriate systems to identify, train, qualify and support quality coaches for specific sport populations. This will commence with coaches of high-performance athletes, talent-identified athletes, children and coaches of disabled people. 
	· Research needs, plan and deliver a programme of developmental opportunities for coaches working within specific coaching populations.
· Ensure clear and regular communication of development opportunities to coaches.

	Coaching qualifications and CPD

	9. To have a clear coach education and development structure in place that describes coaches’ development needs and ensures that they are connected to their athletes needs.  
	· Research needs, plan and deliver a programme of generic developmental opportunities for coaches working within the local system. 
· Ensure clear and regular communication of development opportunities to coaches. 

	Licensing and registration

	10. Set out and implement the steps needed to establish coaching as a professionally regulated vocation recognising volunteer and part-/full-time roles. 
	· Provide clarity for employers and deployers of coaches on NGB Coach L&R schemes and national directives for Minimum Standards of Deployment. 
· Establish a coach management programme to assist and support with quality assuring the coaching workforce.
· Support in creating an effective Coach Manager workforce to ensure that all coaches are supported effectively. 

	Profile and recognition of coaching

	11. Raise the profile of coaching and coaches; individually and collectively
	· Establish an ‘identity’ for coaches through creating a “one stop shop” for coaching support and development. 
· Promote and develop the coaching profession to increase public values attached to coaching and coach-led activity. 
· Source and secure potential short and long-term funding opportunities for coach and workforce development.

	Research and development

	12. Ensure that all planning is based upon an accurate picture of need through systematic research, data gathering and dissemination of best practice. 
	· Work with focussed coaching groups to research, review and develop coaching interventions. 

· Collect, collate and disseminate sports coaching research; on the profession itself and all new and relevant findings on sports coaching delivery. 


Coaching Action Plan; what are we going to deliver (March 2010 – April 2011) 

	WORK AREAS (& ACTIONS)
	TARGET / KPI
	WHO
	WHEN
	COST

	1. THE COACHING SYSTEM

	Lead the development of a County-based Coaching System Support Network

· Facilitate 6 x CSSN meetings annually

· Produce and update CSSN pages on tB&L website

· Distribute quarterly CSSN update through tB&L ezine
· Complete annual coaching scorecard report

	· 6 x meetings held

· Pages produced

· Update produced
· Report complete
	CDM / CSSN /
CSP website lead

CDM / CSSN
	Bi-monthly

Ongoing
Quarterly
Annual (next date: Oct 2010)


	6 x 100 = £600
No cost (CSP core)

No cost (CSP core)
No cost

	Develop and implement a 3 year Coaching Strategy and Annual Action Plan

· Complete gap analysis with key local partners

· Produce and circulate strategy document and Yr 1 Action Plan

· Determine key priorities for Yr 2 Action Plan (2011/12) in consultation with CSSN


	· Gap analysis completed

· Strategy produced

· Yr 2 Action Plan produced
	CDM

CDM / CSSN

CDM / CSSN
	April 2010 

(repeat annually)

June 2010

April 2011
	No cost

No cost

No cost

	2. FRONT LINE COACHING (ACTIVE, SKILLED AND QUALIFIED COACHES / COACHING IN EDUCATION)

	Co-ordinate and support the development of the County Coach Education Hubs

· Establish Coach Education Steering Group 

· Produce Development Plan (2010/11)

· Source external funding (Sport England small grants scheme)


	· Steering Group established

· Development Plan produced

· Funding application submitted


	CDM 

CDM / steering group
	Sept 2010

Nov 2010

Nov 2010
	No cost

No cost

No cost

	Establish an online Central Data Management System for sports coaches

· Develop, launch and market online system

· Pilot partner affiliate licences with identified partners

	· 500 coaches registered 

· 3 x partner affiliate licences 
	CDM / CSSN 

CDM
	By March 2011

Academic Term 1 (2010)
	£5000
tbc 



	Support the development, recruitment and deployment of female coaches through the ‘Girls Active Hub’

· Produce Yr 1 Delivery Plan

· Co-ordinate the delivery and implementation (inc. monitoring) of the programme  


	· 20 coaches supported through L1

· 6 coaches supported through L2

· 2 x relevant coach education opportunities


	CDM / PDM (Luton SSP) / CSSN 
	March 2010 – March 2011
	£10,000

(YST funding through Luton SSP)

	Support the recruitment and deployment of coaches into both paid and voluntary roles

· Pilot “Recruit Into Coaching” programme   

· Targeted coach recruitment campaigns working with identified NGB’s 
· Attend identified coach recruitment events (i.e UoB volunteering fairs)
· Ongoing delivery of the CSP casual coach agency to meet the needs of partners


	· 15 x coaches recruited onto programme

· Campaign delivered
· Events attended x 3 (no. of coaches recruited)
· Agency delivered
	CDM

CDM
CSP SDO

CSP PESSYP Lead
	Nov 2010

March 2011
March 2010-2011

Ongoing
	£3000
See above
No cost (CSP core)

No cost (CSP core)

	Support the School Sport Coaching Programme and SSP coaching initiatives 

· Delivery of 2 x Coach Development Events
· Facilitate 6 x SSP Coaching Leads meetings

	· 100 coaches attend
· 6 x meetings held

	CDM / PDM Coaching Lead

PDM Coaching Lead


	April 2010 / Jan 2011

Bi-monthly


	£5960 (YST funding through SSPs)
No cost


	3. SUPPORT FOR COCHES (COACHING SUPPORT, CPD, QUALIFICATIONS AND TARGETED DEVELOPMENT

	Support the delivery and promotion of local coach education opportunities

· Audit of local and regional training providers and coach educators
· Deliver 2 x six monthly programmes of generic coach education
· Deliver 4 x generic coach education workshops at Cedars Coaching Academy 
· Co-ordinate a programme of Multi Skills training

· Delivery of Young Coaches County Conference (linking with SSP Leadership Academies)
· Develop a central course database to promote and advertise coach development opportunities (inc. generic and NGB specific) 
· Provide support with the implementation of the National Skills Academy in the East region where necessary

	· Audit complete

· 2 x programmes delivered (no. of coaches attending)

· 4 x workshops delivered (no. of coaches attending)
· Programme delivered

· 200 young coaches attend

· Database produced 

· Support provided
	CDM

CDM / Business Support Man
UoB Rep

CDM

CDM / SSP Coach Group

CDM

CDM / Skills Active
	Ongoing

April 2010 – April 2011
Oct 2010

Ongoing

By March 2011

Dec 2010

Dependent on NSA timescales
	No cost

Delivered at cost

£200 x 4 = £800 

£1000
£1000

(YST single offer)
SSP’s to fund
£1000
No cost

	Source and deliver external funding to support coaches financially with completing coaching qualifications

· Delivery of the East Links Leading the Field Coach Bursary Programme (inc. programme of ESF bespoke coaching courses for focus sports)
· Collation of available funding for coaches and coaching across the County


	· 125 coaches supported through L1, L2 and L3

· 33 officials supported through officiating qualifications

· 5 x tutors supporting through tutoring qualifications

· Website pages produced and updated
	CDM / CSP SDO

CDM
	Ongoing (ends Dec 2010)

Ongoing
	£41 ,666.66

£3,333.33

£6250.00

No cost

	Support the development of a system which facilitates the production of Personal Development Plans for coaches

· Incorporate PDP function into coach data management system

	· No of coaches with a PDP in place
	CDM
	Oct 2010
	£500

	Develop and implement a formalised programme of coach mentoring

· Feasibility study and project plan on County mentoring programme
· Pilot delivery of coach mentor training (x 2) 
 
	· Feasibility study complete

· 2 x training delivered (no. of mentors receiving training)


	UoB Rep

CDM / UoB Rep
	Dec 2010

March 2011
	£500

2 x £500 = £1000

	Ensure regular coaching communications to both paid and voluntary coaches
· Produce and distribute 4 x communications in form of coaching ezine
· Produce and update coaching pages of tB&L website 

	· Communications distributed x 4 (no. of coaches receiving communication)

· Pages produced 
	CDM / CSSN

CSP website lead


	Quarterly

Ongoing
	4 x £200 = £800
No cost (CSP core)

	4. PROFESSIONALLY REGULATED VOCATION

	Advocate and embed Minimum Standards of Deployment in coaching (both paid and voluntary)
· Ensure that all CSP casual coaches meet MSD

· Produce and distribute MSD guidance document for partners 
· Work with PE Advisors to ensure AOTTSL policy is reviewed and updated accordingly
· Deliver Coach Manager training (x 1) for delivering coach quality assurance/competency checking 

· Provide support for NGBs who have coach licensing and registration schemes in operation 

· Secure involvement of PE Advisors in CSSN core group
	· No. of coaches meeting MSD

· Document produced (no. of partners receiving document)

· AOTTSL policy reviewed
· 1 x training delivered (no. of managers receiving training)
· Support provided

· Involvement secured
	CDM / CSP lead

CDM

CDM / CSSN
CDM

CDM / CSSN

CDM / CSSN
	Dec 2010

In line with MSD national timescales

Ongoing
Oct 2010

Ongoing

Ongoing
	No cost (CSP core)

£500
No cost
£1000

No cost
No cost

	Raise the profile and recognition of coaches and coaching at all stages

· Ensure widespread promotion of coaching awards linked into local, regional and national sports award events

· Photographic exhibition to celebrate existing coaches and recruit new coaches 
	· Included in communications

· Exhibition delivered


	CDM

CDM / CSSN
	Ongoing

March 2011
	No cost

£1500

	5. RESEARCH AND DEVELOPMENT

	Support the development of a system which researches, facilitates and reviews the effectiveness of coaching interventions across the County

· Link with local FE/HE institutes to support students in undertaking coaching research projects
	· No. of students involved in projects
	CDM / UoB Rep
	Ongoing
	No cost


UK Coaching Framework – 12 Specific Action Areas


The UK Coaching Model


Participant Pathways


Coach Pathways


Coaching Strategies


Active, Skilled and Qualified Coaches


Coaching In Education


Coaching Support and System Delivery


Targeted Development of Coaches


Coaching Qualifications and CPD


Licensing and Registration


Profile and Recognition of Coaching


Research and Development





Emerging – best practice has been partially produced


Established – best practice has been produced and partially applied


Embedded – best practice has been fully applied and managed


Excellence – best practice has been fully applied, is world leading and is being continuously improved. 











