Bedfordshire and Luton Coaching System Support Network
Terms of Reference

1. CSSN Vision

To work collaboratively, in support of NGBs, to ensure a co-ordinated approach towards building and improving the quality of coaches and the coaching system in Bedfordshire and Luton. 
The network will have a strategic, advocacy, advisory and delivery remit. 
2. Membership
Membership of the CSSN core group will comprise of representatives from a variety of organisations who have a coach development remit. The CSSN core group shall comprise of the following representatives:
· team BEDS&LUTON Coaching Development Manager (chair)
· team BEDS&LUTON Sports Development Manager
· Active Luton

· Bedford Borough Council

· PDM (County lead for Coaching)

· University of Bedfordshire

· 2 x commercial coaching companies

· 2 x NGB representatives

· Further Education representative; tbc
Additional members may be co-opted onto the CSSN core group as required to advise on specific areas of work. 
Individuals who wish to use the CSSN core group for consultation or advice may also attend at the discretion of the chair.
In the event of a member leaving the CSSN core group a new representative will be elected. Membership of the group will be reviewed annually to provide the opportunity to identify other organisations or individuals that can bring value to the work of the CSSN. 
CSSN core group members will share the responsibility for minute taking. 

3. Communications
A distinct channel of communication will exist between each CSSN core group representative and the organisation that they represent. This communication will enable CSSN core group members to feedback relevant issues and will allow non members to table ideas/issues and contribute to meeting agendas. 
4. Meetings
The CSSN core group will meet as frequently as may be found necessary, but should meet a minimum of 4 times per year. The date and location of a future meeting will be agreed by group members at the previous meeting.    

All meetings will be administered by the team BEDS&LUTON Coaching Development Manager. 

A request for agenda items will be distributed two weeks prior to the meeting, with a final agenda being distributed one week before the meeting.

5. Decision Making
Voting at meetings shall be by a simple majority, with the Chair having the discretion of a second casting vote. 
6. Equity 

The Group will adopt and working within the team BEDS&LUTON Equity Policy. 


 
