Bedfordshire and Luton Coaching System Support Network

Meeting Minutes 

Thursday 17th December 2009
Mitchell Hall, Cranfield University

In attendance:

Lloyd Conaway
Director, team BEDS&LUTON (LC)

Laura Swanston
Coaching Development Manager, team BEDS&LUTON (LS) – Chair/Minute Taker
Liz Tapper

PDM, Bedford & Kempston SSP (County lead for Coaching) (LT)

Mark Southam

Sports Development Manager, Active Luton (MS)

Julia Lines

Sports Development Officer, University of Bedfordshire (JL)
Kevin England

County Development Manager, Football Association (KE)

Alison Brightman
County Development Officer, England Netball (AB)

Pete Hardy

Sports Development Manager, team BEDS&LUTON (PH)

Karen Woodrow
Network Manager EAST, scUK (KW)

Martin Smith

Technical Director, Elite Coaching & Leisure Limited (MS)

1. Apologies

Helen Mayhew – Bedford Borough Council

2. CSSN Update
LS gave overview of CSSN (locally, regionally and nationally). 

· 5 CDMs currently recruited in East. All hosted through CSPs. Expected to have a full complement of 6 CDMs in region by early 2010. 
· First regional CSSN meeting held 01/12/09. Initial meeting to consider purpose, format, terms of reference for the group. Representation from scUK, CDMs, CSPs, Sport England and Skills Active. 
· National CSSN up and running – responsibility for the development and roll-out of the Coaching System Support Network in England. 
· All CDMs working towards an Extended Offer for Coaching. Specific objectives to achieve by end of Year 1 (March 2010):
· Development of a local CSSN
· Development and roll out of a County strategy for coaching
· A form of quarterly communication with coaches
· Implementation of a county coach data management system

3. Establishing a CSSN in Bedfordshire and Luton

Purpose of the group

· Some in depth discussion around coach mentoring programmes and minimum standards for deployment. 

· MS highlighted that distinctions need to be made between those coaches in paid positions and those in volunteer positions. 

· LC thought the CSSN should play a role in building systems to support those coaches who currently don’t get the support they require/need through their NGB.

· Agreed that the group could play a strategic, advocacy, advisory and delivery remit. Need to unpick exactly what this might entail.  
· LC thought that the CSSNs vision should reference the following: 
· NGBs at heart
· Co-ordination
· Support
· Collaboration
· Quality / Improvement

ACTION: LS to write CSSN vision statement and distribute to CSSN core group members for approval

Membership
· All agreed that the people sitting round the table were the right mix of CSSN core group representatives.
· KE suggested that the group shouldn’t be too much bigger as this will compromise effectiveness.    
· LS highlighted the absence of a Further Education representative. MS suggested Donna Thompson and LT suggested Michael Cox – Bedford FESCO, as possible inclusion into the group. Both have already been contacted.
· Group discussion around inclusion of a coach or club rep onto the group. All agreed that as many of the reps around the table are active coaches themselves, it would not be necessary. Coaches would be included into the group through other communication pathways/structures. LC suggested Allen Adamson as a potential member who is heavily involved in coaching (high level athletics coach and director of sport at Redborne Upper School).   

ACTION: LS to follow up with both Donna Thompson and Michael Cox, and approach Allen Adamson
Terms of references
· Location and frequency of meetings: monthly meetings until March 2010 – revisit this after March - potentially bi-monthly thereafter. Meeting venue to be rotated around the County, using partners meeting facilities to reduce cost. 
Dates for next meetings:

27th January
10.00am-12.00noon

Sport England offices, Bedford

23rd February 
10.00am-12.00noon

Venue tbc

23rd March
10.00am-12.00noon

Venue tbc
· Roles and Responsibilities: LS to remain as Chair for the group. Minute taker to rotate around group members. LT to act as minute taker for next meeting.
· Communications: Group agreed that channels of communication should exist between each CSSN core group representative and the organisation that they represent. This communication will enable CSSN core group members to feedback relevant issues and will allow non members to table ideas/issues and contribute to meeting agendas.
ACTION: LS to map communication pathways to send to group for approval/input. 
CSSN group also to establish and maintain website pages (include CDM contact details, meeting minutes, project highlight reports).

Regular e-mail out to partners to direct them through the website for further information. 

AB suggested launch of CSSN. Group agreed that launch would be of benefit. Launch to consist of e-shot in New Year stating CSSN vision, directing partners to CSSN webpages and informing partners of coachweb data management system

ACTION: LS to organise design and development of e-shot for CSSN launch
· Decision Making: Group agreed that voting at meetings shall be by a simple majority *with the Chair having the discretion of a second casting vote (* this was not discussed at the meeting, if anybody has any comments please contact LS to be revisited at next CSSN).
4. What does our local coaching landscape look like?
· Group discussed what was meant by the “coaching system”. Agreed that the model of “RECRUIT – TRAIN – SUPPORT – RETAIN – MONITOR” makes up the key areas of the coaching system. 
5. Coach Data Management System; Coachweb
LS gave overview of coachweb. 

· Identified need for a central coach data management system; a measured target within the extended offer for coaching.

· At present, no nationally defined single system for coach data management.

· Blank canvas in the EAST to adopt a regional single system. Coachweb has been identified as the system. 

· Coachweb system supports a number of functions – targeted communication with coaches/ managing communications, ability to manage coach deployment, CPD and minimum standards for deployment, ability to collect and collate m&e information and training needs information from coaches

· Very initial stages of implementing the system – system training scheduled for January 2010
· Future intention to look at how partners can access and use coach information through coachweb
· Some discussion around how we can get coaches to sign up to having a profile on coachweb. AB suggested including coachweb promotion in CSSN launch e-shot – shows CSSN ‘doing’.  Group agreed. 
Meeting Close: 12.10pm. 
