                BOOST - Bedford, Central Bedfordshire and Luton Draft Delivery Plan – 2009-12

                Linked to the Nations and Regions East Draft Plan.

	Theme / County
	Regional Headline objective and existing EIS/Regional Business plan measurable indicator
	County Economic Impact Study estimations
	Legacy Action Plan (National)
	Local Area Agreement Indicators
	BOOST Plan measurement specific interventions
	Proposed quantifiable targets/indicators for Beds and Luton
	Proposed BOOST Funding Support

000s (2009/10)

	Tourism
	Raise the profile of the East of England 

Increase no. of international and business visitors by 3% per annum 2009-2015

£200m gross revenue generated for the region during the period 209-2015
	EIS £16m Business Tourism

EIS £10m International Tourism
	Delivery of world class service increasing proportion of quality assured accommodation from 53% to 80%
	
	To strengthen the Bedfordshire and Luton tourism brand through 2012.

To maximise the economic benefits of 2012 by increasing tourism visitor numbers and visitor spending in Bedfordshire and Luton.

To engage the Bedfordshire and Luton tourism “family” in the Cultural Olympiad and ceremonial programme.

To develop capacity and a sustainable framework for tourism in Bedfordshire and Luton post the start of the new unitary Authorities.


	Grow the value of overseas visitors. (2009-2015).

Grow International web traffic growth 

Increase the number of quality assured accommodation (target to be agreed)

New Combined Tourism strategy for Bedford, Central Beds and Luton.
	Updated report to be requested from Experience Bedfordshire
Targets set through the Nations and Regions East partnership.

	Business
	Develop the East of England’s businesses

East of England businesses to win 5-10% of value of total procurement opportunities
	£4m Construction
	Increased and sustained growth in UK businesses incl. SMEs
	Beds/ Luton (local) 

NI172

Percentage of small businesses in the area showing growth 


	Number of communication initiatives delivered to businesses

New trade links developed

No of business winning contracts

.

To enhance the skills sectors and workforce development through 2012 related activity to maximise the economic potential for Bedfordshire and Luton from the London 2012 Games.


	Delivery of X2 Initiatives per year.

Creation of X2 new trade links per year.

Businesses from Bedfordshire and Luton to account for 12% of all East of England enrolments on the Compete For website.

10 Businesses to win Contracts.

X2 Employer engagement events hosted per year.
	Feedback to be supplied from Business Group.  

3
3

Compete for sessions organised for Bedfordshire and Luton.
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	Sport
	Increase participation, stimulate investment and raise the profile of sport

6% increase in sports participation to August 2012 (1% increase p.a.)
	1% p.a. increase in participation


	2 million people more active 1% yr on yr increase

5 hours of sport to 5-16year olds per wk

3 hours of sport to 16-19 year olds per week

Participation increase in sport by 200,000 people p.a.

4th in Olympic medal table / at least 2nd in the Paralympic medal table in 2012
	Beds/Luton NI8

Adult participation in sport and active recreation

Luton Local (NI57)

Children and young people's participation in high-quality PE and sport

Beds/Luton NI 110

Young people's participation in positive activities

Bedfordshire and Luton NI56 Childhood Obesity


	To increase participation in sport and physical activity. 

To inspire young people to get involved in sport participation, volunteering and coaching.

To stimulate investment in Bedfordshire and Luton’s sporting infrastructure.

To support and deliver sporting excellence in Bedfordshire and Luton

To provide strategic leadership and focus to enable partners to utilise the 2012 Games as a catalyst in raising the profile of disabled people in sport and participation in disability sport in Bedfordshire and Luton

Inclusion of Bedfordshire and Luton facilities in PGTC guides


	Increase adult (16+) participation by 1% each year.

Increase volunteering in Bedfordshire and Luton within the sport sector  (measured by the Active People Survey)

Delivery the Sport Unlimited targets (5 Hour Offer)

Support the development of X2 new facilities.

Financially support 20 Bedfordshire and Luton athletes per year.

Support X3 Bedfordshire and Luton SportsAid Foundation fundraising events per year.

20 active new or better qualified disability sports coaches deployed within Bedfordshire and Luton by 2012

Attract X2 teams to PGTC in Bedfordshire and Luton.
	10
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Being Delivered
Achieved – BSF Programme across Beds and Luton & Aquatics Centre, Luton.
Work being done through SportsAid
2
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	Culture 
	Maximise opportunities for engagement in culture
	
	Tens of thousands of young people participating in cultural activities as a result of the Games
	Luton NI1 

% of people who believe people from different backgrounds get on well together in their local area

Beds Local (NI3) 

Civic participation in the local area

Beds/Luton Local (NI11) 

Engagement in the arts

Beds/Luton NI 110

Young people's participation in positive activities


	To promote Bedfordshire and Luton as a county rich in cultural activity and diversity, developing creativity and cultural tourism.

To raise and widen participation in cultural activities.

To increase capacity within Bedfordshire and Luton’s cultural sector to deliver a sustainable cultural legacy post 2012.

Young ambassadors secured through Beijing visit 

Successful inclusion of cultural events in Cultural Olympiad

Level of Legacy Trust funding accessed by county activity


	Bedfordshire and Luton included in the Torch relay Route

Deliver X4 London 2012 related Cultural initiatives per year.

In partnership commission and deliver X1 performance production related to London 2012

Deliver X4 Volunteer opportunities per year.

X15 Young Ambassadors secured

4 Bedfordshire and Luton projects to achieve the London 2012 Inspire Mark.

Bedfordshire and Luton to draw down 12% of total east Region Funding.
	27.01.10 Torch relay event.
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	Volunteering
	Maximise opportunities for participation and social inclusion
	
	Increase in the no. of young people engaged in volunteering
	Beds NI6

Participation in regular volunteering

Luton NI6 / Beds Local (NI6)

Environment for a thriving third sector


	Develop a sustainable volunteering infrastructure for the sporting and cultural sector that promotes wider volunteering development opportunities

Increase the number of volunteer opportunities available within Bedfordshire and Luton.

Encourage business to link in to Volunteering activity 

Number of volunteers recruited for cultural events.
	Increase volunteering in Bedfordshire and Luton (measured by the Active People Survey)

Deliver X4 Volunteer Opportunities.

X2 Businesses involved per year

X20 Volunteers per year.
	1

2

	Transport and

Infrastructure
	Stimulate improvements
	
	50% reduction in carbon emissions from the built environment of the Olympic Park by 2013 
	Beds Local NI 175

Access to services and facilities by public transport, walking and cycling

Beds/Luton (Local) NI186

Per capita reduction in CO2 emissions in the LA area


	
	All Bedfordshire and Luton Pre-Games Training Camp facilities to meet London 2012 sustainability guidelines by 2012.
	

	Health
	Increase participation in physical activity
	EIS £9m
	2 million people more active by 2012
	Beds/Luton NI56

Obesity among primary school age children in Year 6

Beds/Luton NI123

Stopping smoking

NI8 Adult Physical Activity


	Work in partnership with NHS Bedfordshire and NHS Luton to deliver Be Active Be Healthy programmes
	Increase participation in sport and physical activity by 1% per annum.

NI 56 Targets Achieved

NI 123 Targets Achieved
	5

	Skills and Education
	Leitch report targets:

95% of adults to achieve basic skills of functional literacy and numeracy

More than 90% of adults qualified to at least level 2 

Exceed 40% of adults qualified to level 4 and above
	EIS £15m
	Thousands of schools, colleges and universities and other learning providers inspiring young people through Olympic and Paralympic values

More people in work 

Improved skills levels 
	Beds/Luton NI117

16 to 18 year olds who are not in education, employment or training (NEET)

Beds/Luton NI152

Working age people on out of work benefits

Luton NI162

Number of Entry Level qualifications in numeracy achieved

Beds/Luton NI163

Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher 

Beds NI165

Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher 


	Increased awareness of Sport related career opportunities

No of job fairs attended to promote specific theme sectors from BOOST


	Deliver a Careers and Young persons Communications initiative with b-live.

X1 Job Fair per year
	10
1`

	team BEDS&LUTON core support
	
	
	
	Links created with the Luton, Central Beds and Bedford LAAs
	
	Delivery of Core BOOST capacity. Delivery and operation of the Website.
Attendance and BOOST input into NRE plans/working groups. Input into strategic Sport Plans at local regional and national level. 
	20

	Total
	£97.5


