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Coaching System Support Network: Beds & Luton Minutes 
Meeting 1 (10-11)
Date:

Wednesday 9th June 2010
Venue:
Sport England Regional Offices, Bedford
Chair:

Laura Swanston (TbL – Team Beds&Luton)
Minutes:
Laura Swanston (TbL)

Present:

Laura Swanston; Pete Hardy; Mark Southam; David Pears; Julia Lines; Kevin England; Helen Mayhew; Liz Tapper; Graham Keen
Apologies:

Alison Brightman, Chris Watson

	Minutes
	Action

	1. Minutes from last meeting; update
1.1. MS to e-mail LS contact details for Barnfield College FE representative
1.2. Coach web demonstration to PDMs has been organised at County Networking Day. Group felt it would be worthwhile to also see Coach web system in action. Next CSSN meeting LS to demonstrate Coach web. 
1.3. LS had invited Ian Roberts (PE Advisor) to attend the meeting but hadn’t had a response. LT to also invite. 
1.4. DONM – See end of minutes
	MS
LS

LT


	2. FA Mentoring Programme  (KE)
2.1. First mentoring course has been delivered by FA (pilot). 6 hours in length. Mixed bag of candidates and success. Questions raised around how mentors were identified – some possibly not being the right candidates. Course doesn’t deal with the “aftermath” of how mentors identify mentees to work with. KE to keep group informed of any course developments.    
2.2. Course content and learning outcomes could be generic to all sports.

2.3. KE is tutor trained to deliver the mentoring course. Rest of the tutor workforce are regional. KE would be happy to deliver a generic course or allow other sports to attend FA courses. 

2.4. Need to research examples of where other mentoring programmes have been developed – England Athletics / scUK. Maggie Jackson has done a lot of work around this area and would be a good person to speak to. LT to send LS Maggie’s contact details.

2.5. Funds have been allocated through the Coaching Action Plan for developing mentoring. Group agreed it should be rolled out through a couple of the smaller coaching programmes initially i.e. Girls Active Hub, University etc. A small group of interested individuals to meet separately to discuss in more detail – LS to organise.  
	KE
LS

LT

LS


	3. Change for Life Clubs (LT / GK)
3.1. LT gave an update on the new Change for Life Clubs programme being rolled out through SSPs. LT to send LS briefing paper to be distributed amongst CSSN group.

3.2. 7 sports involved in programme; volleyball, badminton, handball, boccia, wheelchair basketball, table tennis, fencing. In Beds and Luton, majority of clubs have been allocated to Badminton (15), Table Tennis (12) and Handball (11). 

3.3. GK explained that the CSPs role in the programme is to map the provision of clubs and coaches to support the programme. Assess capacity, quality etc. Action for all: to support with mapping exercise, please send information (inc. contact details) for any good connections with clubs and/or coaches that you may have for Change for Life sports. 
3.4. Planning meeting taking place on 22nd June with SSP Coaching Leads and NGB leads for Badminton and Table Tennis. 


	LT
ALL


	4. Active Universities Application (JL)
4.1. JL gave overview of University of Bedfordshire’s application to the next Sport England themed round; Active Universities.
4.2.  Programme consists of a range of ‘Get Back Into’ / ‘Give It a Go’ type activities – across 15 different sports. Activities taking place outside academic time i.e. primarily evenings. Activities aimed solely at student population – although will be engaging with community to identify appropriate exit routes (where necessary and appropriate). 
4.3. Group discussed need to build workforce development into the bid. Potential to target Year 1 students to coach/lead sessions. LS to meet with JL to discuss coaching and leadership element of the application further.
4.4. If successful programme will be rolled out starting May 2011.
4.5. LT mentioned that Bristol University had delivered a very successful student participation project for running. Possibly called ‘Sweat In the City’. May be worth having a look at the programme as an example of good practice.   

	LS/JL

	5. Coaching Action Plan (2010/11)
5.1. LS asked group to feedback comments and thought on the first draft of the coaching action plan.
5.2. The group were happy with the plan. LT suggested some more emphasis on retention and felt that reference to the Young Coaches Conference and Olympics should be made.
5.3. KE mentioned the issue of equality and the potential for having some specific projects which look at working with coaches from particular groups i.e. disability/BME. 
5.4. LS to make amendments to the plan and distribute final version to group.  
  
	LS


	6. AOB
6.1. KE confirmed that the FA are to recruit a full time member of staff to support 16+ participation, working in Central Bedfordshire. 

6.2. KE updated group on new facilities at Beds FA headquarters – includes classrooms, meeting groups, artificial pitch. Official opening on Sunday 13th June. 
6.3. Girls Active regional hub funding has been confirmed. LS currently developing a plan for coaching and leadership element. Will distribute around group once finalised. 

	LS

	7. DOTNM
Meetings to remain bi-monthly
Wednesday 22nd September, 10am – 12noon
Venue to remain Bedford based. Please check agenda for venue confirmation
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