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Coaching System Support Network: Beds & Luton Minutes 
Meeting 3 (09-10)
Date:

Tuesday 23rd March 2010
Venue:
Mitchell Hall, Cranfield University, College Road, 
Cranfield, MK43 0AL

Chair:

Laura Swanston (TbL – Team Beds&Luton)
Minutes:
Graham Keen (TbL)

Present:

Laura Swanston; Helen Clarke; Pete Hardy; Mark Southam; David Pears; Martin Smith; Kevin England; Helen Mayhew; Liz Tapper; Graham Keen; Chris Watson
Apologies:

Karen Woodrow, Alison Brightman

	Minutes
	Action

	1. Matters Arising
1.1. MS to follow up on Barnfield College providing a representative on group
1.2. Coach web is now live however it has not yet been promoted to partners. A pilot has been conducted with UoB students to sort out teething problems. 

A meeting has taken place with Big Marketing to produce a suitable marketing plan to bring coach web to coaching market across Beds and Luton. Launch date to be 1st April 2010

1.3. Coach Development Day taking place on 19th April, 63 coaches have been registered and places nearly full.
1.4. Minimum standards of deployment will be formally launched at UK Coaching Summit in June. LS to feed back to group.
1.5. KE explained FA mentoring programme will launch after Easter, clubs are currently identifying mentors.
1.6. TbL Coach Education programme (April – Sept) now on the website for clubs and coaches to book onto. Currently only offering MOS workshops (Equity in your coaching, Safeguarding and protecting children, First Aid and A Club for All). Information on all scUK courses have been circulated by LS
1.7. Bedford Coaching Hub is up, running and live. Concern raised over having two ‘coaching hubs’ within the county. Consensus view that Bedford would service the discreet group of students, whereas Cedars Coaching Academy would focus on wider voluntary sports clubs and organisations.

Need to be smarter and deliberate on how courses are promoted
Helen/Kay/Laura to meet and ensure coordinated approach

1.8. DONM – See end of minutes
1.9. Updates from CSSN to be included on TbL e-zine ‘Team Talk’ to ensure wider partners are aware of activity from the group.
	MS
LS

LS

	2. Welcome & Introductions
2.1. GK introduced to the group and explained role:
· Focusing on NGB engagement and providing a consistent and reflective core offer responding to needs to Beds and Luton whilst supporting delivering of Whole Sport Plans.

· GK will be using Sport England engagement process to establish NGB coaching programmes and if they intend to focus on Bedfordshire and Luton.

· Urged group to read CSSN briefing paper on NGB engagement. LS to circulate paper to the group.

	LS

	3. Gap Analysis Data
3.1. LS reiterated to the CSSN members that this is very much a ‘doing things’ group and must be needs led by analysis that is undertaken.

LS presented gap analysis data to CSSN group. Consultation undertaken with following partners:

2 x LA (Active Luton & Bedford Borough

7 x SSPs

2 x Coaching providers

County Sports Partnership (TbL)

Gap analysis divided into two elements, 1. Identifying areas for development within the coaching landscape; 2. Access to coaches (per sport)

A RAG status attached was to each elements to provide a rating on ‘current provision’ and ‘priority for future development’*.

*Under priority column, Red indicates high priority for future. This was explained in the meeting  

3.2. Gap Analysis produce following results.

3.2.1. key focus for areas for development are:
Coaching system; TNAs; Funding; CPD opportunities; Mentoring; Disability; Communication
3.2.2. Access to coaches is predominately an issue in:
Table Tennis; Gymnastics; Badminton; Athletics; Netball; Basketball; Hockey; Dodgeball; Lacrosse; Tennis

3.3. Point raised that the gap analysis covers front line coaching, through predominately paid coaching roles (due to nature of organisations involved in Gap Analysis). This is just one side of the potential issues that exist within Beds & Luton and does not consider community clubs.
3.4. ScUK have also released a list of sample sports that have committed themselves to the UKCF and are willing to engage with CSSN (in principle). These sports are Boxing, Cricket, Golf, Equestrian, Hockey, Squash, Triathlon, Swimming, and Rugby Union.

Concern raised over the difference in sports indentified through Gap Analysis and sample sports.

Agreed that this list is only a sample list and that greater value of needs identified locally should form basis for action planning.
GK to contact sample sports to rate their readiness to engage in CSSN and priorities for Beds and Luton (including potential resources and funding.). NGBs also consulted on Gap Analysis data. All information to be collated to form basis for priority sports for Beds and Luton CSSN action plan. 

	GK

	4. Coach Development Planning (April 2010-2011)

4.1. LS to start to produce draft action plan based on information collected. CSSN agreed for plan to be drafted and reviewed at forthcoming meetings

	

	5. ESF/ACER Coach Bursary Programme Update 
5.1. LS reminded group of bursary support available through ESF/ACER project for individuals to received 100% against cost of coaching/offciating qualification.
£41,500 available for 125 coaching bursaries across Bedfordshire and Luton available until December 10. Courses must be complete and certificates issues by Dec so focus is now on Level 1 qualifications.

Group to share bursary information with partners.

GK/LS to distribute flier to raise awareness amongst partners

5.2. TbL in the process of organising 4 NGB level 1 coaching courses (responding to needs of SSP coaches). These courses will be promoted and focus on applicants who will receive ESF/ACER funding. Dates to be confirmed April 10.
5.3. KE asked for clarity on ESF process and outstanding paperwork. KE also expressed interest in the County FA providing courses/individuals suitable for ESF/ACER funding.

LS/KE/GK to arrange meeting to discuss course dates (coaching/officiating), and possibility of retrospectively supporting candidates cost of courses

	ALL
LS/GK

LS/GK/KE

	6. AOB
6.1. Clarity and consistency required on deployment and qualifications of coaches in different environments (namely schools)
LS to invite borough PE advisors to attend future CSSN meeting to contribute to discussions and provide clarity on above.

6.2. Girls Active regional hub to be piloted in Luton (Karen Abell – PDM). Bid included funding to develop women and girl coaches. Possible agenda item for next meeting
6.3. Need to consider how we engage with 2012 links in Beds & Luton. Possible link of CSSN action plan into Boost.
6.4. Latest Sport England Innovation fund is open for bids and is themed ‘Active Universities’. GK to forwarded on information to DP
6.5. Chris Watson thanks Laura and Pete for recent support.

	
LS

GK

	7. DOTNM
Meetings to remain bi-monthly
Wednesday 26th May, 10am

Wednesday 28th July, 10am

Wednesday 29th September, 10am

Venue to remain Bedford based. Please check agenda for venue confirmation
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