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EAST REGION NETBALL ASSOCIATION

CONSTITUTION 
1. TITLE

The Regional Association shall be called the East Region Netball Association (hereinafter called Netball East).

MISSION STATEMENT

Netball East aims to promote equal opportunities for people to take part in Netball at a level appropriate to their needs and aspirations and to promote their Performance and Development.

Netball East aims to achieve this by taking positive action to develop Netball as a sport, by continuing to promote and develop productive partnerships with appropriate sporting and outside agencies and by seeking to ensure that the distribution of grant aid is subject to the principle of sports equity.

Netball East accepts the principles and core values of the ‘England Netball Duty of Care Guidelines’.

2. OBJECTIVES

2.1
To carry out the administrative plans made, and the policies formulated, by the All England Netball Association Ltd (hereinafter called England Netball).

2.2 To be responsible for disseminating relevant information from the England Netball National Committees to the County Associations.

2.3 To serve as a forum to co-ordinate activities within Netball East and to organise Regional Competitions, Technical courses and tests.

2.4 To promote and plan the development of Netball within Netball East and to ensure that Netball East’s current Forward Plan is carried out in a co-ordinated and planned manner.
2.5 To develop specific schemes within the Region including but not limited to mentoring for umpires and coaches, talent development and Back to Netball.

2.6 To keep a watching brief on Netball facilities within Netball East.

2.7 The Association shall have the power to engage in any activities incidental thereto.

3. JURISDICTION & MEMBERSHIP

3.1
Netball East shall comprise the geographic area of the Netball Counties of Bedfordshire, Cambridgeshire, East Essex, Hertfordshire, Norfolk, Suffolk and Essex Thurrock (hereinafter called the “Regional Boundaries”.)

3.2
The membership shall consist of:

i. Each County Netball Association situated within the Regional Boundaries;

ii. All clubs affiliated as first claim to a County Netball Association situated within the Regional Boundaries.

Iii
All affiliated Schools situated within the Regional Boundaries. 
All members shall be bound by this Constitution and any other rulings made by the Regional Management Board, and by the current rules of the game.

4. GOVERNENCE

Netball East shall be governed by a Regional Management Board. The role of the Board shall be to further the objectives of Netball East by establishing policy and overseeing its implementation in conjunction with each of the Technical Support Groups as appropriate.

5. REGIONAL MANAGEMENT BOARD (“the RMB”)

5.1
The composition of the RMB shall be 


Voting Members:-

a) Chairman who shall also Chair the Membership Technical Support Group;

b) Treasurer who shall also Chair the Finance and Business Technical Support Group;

c) 6 Members elected to serve as Chairs of the remaining Technical Support Groups; and

d) Up to 3 other members appointed by the Board.

Non Voting Member

e) The England Netball Regional Manager who, in addition, may not hold any of the posts listed in 5.1a) - 5.1d) inclusive

5.2 The minutes of the RMB will be taken by the Regional Development Officer who shall attend in a non voting capacity and, for the avoidance of doubt, is not a member of the Board.
5.3 No full time employee of England Netball may hold any post listed in 5.1a)-5.1d) inclusive

5.4 The Chairman, Treasurer and all the Elected Members shall serve until the end of the Annual General Meeting immediately following the third anniversary of their appointment. At the end of their term of office any elected member is entitled to stand for re-election to the same position.

5.5 The RMB may fill any vacancy that may occur during the year. If this involves filling an elected position then that person must offer themselves for election at the next Annual General Meeting following their initial appointment.

5.6 Non elected members will serve for a period of two years. At the end of that period, they must relinquish their appointment but may be re-appointed at the discretion of the Board.

5.7 At Board meetings each voting member present shall have one vote. In the event of a tie of votes, the Chairman shall have a second and casting vote.

5.8 All Elected members must hold a current affiliation to England Netball.

5.9 Any person seeking election to the RMB must be nominated by two members of Netball East entitled to vote at General Meeting and must confirm in writing their willingness to stand for office. All nominations must be received 30 days prior to the date of the General Meeting at which the election is due to take place.

5.10 A post on the RMB may be vacated if the officeholder:-

a) gives 28 days notice in writing of their resignation from the post;

b) is absent for 2 consecutive meetings without justifiable reason; or

c) is requested to resign by a majority vote of the RMB.

5.11 The quorum of the RMB shall be 4 voting members.

6. POWERS OF THE REGIONAL MANAGEMENT BOARD

6.1
The RMB may establish such Technical Support Groups as it may deem necessary and shall determine their membership and terms of reference. 

6.2
The RMB may co-opt members on to the Technical Support Groups as it deems necessary.

6.3
The RMB may, at the request of England Netball, nominate appropriate person(s) to serve on any national standing, working or technical committee established by England Netball.

6.4
The RMB shall have the power to raise funds by a levy on members as it sees fit but the amount of such levy shall be subject to the agreement of the membership in General Meeting. The levy will be collected either 

a) by the County Netball Associations on behalf of the Region if a club pays its affiliation fees through that Association; or 

b) by England Netball for those member clubs who affiliate directly through England Netball.


The RMB shall also have the power to raise funds from other means including but not exclusively, grants and sponsorship.

6.5
The RMB shall have the power to confer the Netball East Long Service Award upon any person as the Board may from time to time determine.

7.
GENERAL MEETING

7.1 The Annual General Meeting shall be held before 31st July each year. The RMB shall determine the date of the Annual General Meeting in advance and must advise all County Netball Associations within the Regional Boundaries at least 3 months in advance of the set date.

7.2
All nominations and proposals must be received by the Board at least 30 days prior to the date of the Annual General Meeting

7.2 Formal Notice of the Annual General Meeting together with a copy of the Agenda, together with all proposals and details of nominations for office, shall be circulated not less than 21 days prior to the date of such a meeting, to each member of the RMB and each County Association. The County Associations shall be responsible for notifying its constituent member Clubs and Schools.

7.3
At all General Meetings, if the Chairman is not present then the Chairman of the meeting shall be elected from those present at the meeting.

7.4 Business to be transacted at the Annual General Meeting shall be –

i
To receive Reports


ii
To adopt an audited Statement of Accounts

iii
To elect Members of the Board as appropriate.

iv
To appoint an Auditor

v
To consider any proposed resolution submitted in writing 30 days before the date of the General Meeting, which has been proposed and seconded by two members of Netball East entitled to vote at General Meetings.

vi
To agree the Affiliation Fees for each membership category as defined in clause 3.2. 

7.5
No person attending shall be permitted to more than one vote each.

7.6
Only Registered Participants of England Netball and representatives of member schools, provided the representative is currently employed at that school, are entitled to attend General meetings. They may speak but are not entitled to vote unless they are :

i           The Chairman and Secretary or their accredited deputies of a County Netball Association situated within the Regional Boundaries: or
ii          The representative of a member club; or 

iii
The representative of a member school paying the higher rate                       school’s membership fee to England Netball. 

7.7
Present members of the RMB are entitled to attend and speak, but may not

vote unless they are a county, club or school representative as defined in the

preceding sentences.

7.8
The Chairman shall convene an Extraordinary General Meeting at any time –

i
By order of the RMB OR

ii
By written request of any four County Associations as defined in Clause 3.2.i above, stating the purpose for which a Meeting is required and setting out any resolution which it is desired to propose, and such a meeting shall be convened within 30 days from receiving the request.

7.9
A quorum of a General Meeting shall be seven voting members.

7.10
At General Meetings all resolutions shall be passed by simple majority of those present and entitled to vote. In the event of a tie of votes cast, the Chairman of the Meeting shall have a second and / or casting vote in addition to that conferred in Clause 7.7 above.

8
FINANCIAL MATTERS

8.1
The financial year shall end on 31st August.

8.2
All funds or other property of Netball East shall not be paid to or distributed among members of the RMB, but shall be paid towards the furtherance of the objectives of Netball East. Payment to individuals, other than petty cash expenses, shall be sanctioned by the RMB.

9
AMENDMENTS TO THE CONSTITUTION

9.1
Proposals to alter the Constitution shall be submitted in writing not later than 30 days before the Annual General Meeting by –

i
the RMB; OR

ii
Two members of Netball East entitled to vote in General Meetings. 

10
REGIONAL TEAMS

These shall be selected as necessary in accordance with England Netball regulations currently in force.

11
INDEMNITY

Any member of the RMB shall be indemnified be Netball East against all costs which they may incur or sustain in relation to the proper execution of the duties of their office, or by reason of any duty performed for or with the authority of the RMB.

12
DISSOLUTION

In the event of the dissolution, the funds remaining shall be devoted to other organisations whose objects are similar to those of the RMB or to other purposes approved by the Charity Commissioners.

13
DISCIPLINARY POWERS, PROCEDURES AND APPEALS

Netball East shall follow the principles and processes set out in section 4 of the England Netball Code of Conduct and Disciplinary procedures dated March 2011 or as updated from time to time".
.
[Approved                200  ]
TERMS OF REFERENCE OF TECHNICAL SUPPORT GROUPS

Finance and Business

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 1 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all financial and business practices 
· To ensure that there is appropriate control of funding in and out of the Region

· To ensure that the Region has sufficient funds to enable it to fulfill its role / activities

· To investigate avenues of funding from outside agencies 

· To work with counties to identify projects for funding from the Regional Sports Board and advise on the funding available from outside agencies and funding bodies

· To review county affiliations to the Region on an annual basis 

· To liase with other TSG Chairman as required regarding financial matters

Communication and Marketing

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 3 of the Regional Plan

· To ensure that equity and ethics policies are integrated and implemented into all communication and marketing activities

· Tom assist clubs and counties by sharing best practice with appropriate netball personnel  

· To promote Regional activities and development initiatives

· To access opportunities for publicity across all forms of the media

· To develop the Netball East website

· To implement and monitor the Netball East Communication Strategy

· To promote club / individual successes within the Region

· To encourage tangible ways of recognising the work of volunteers in the Region

· To start to look at regional branding in line with England Netball

· To liase with other TSGs as required regarding communication and marketing related matters

· To liase with the Finance and Business TSG with regards to the financial requirements for promoting regional activities, development initiatives and sponsorship opportunities

Membership 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 2 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all aspects of activities with the membership
· To monitor and develop integrated planning at Regional and County level

· To work together to identify the role of the County within the regionalisation process

· To give advice and guidance on County constitutions and governance

· To monitor the effectiveness of the Netball East Communication Strategy across and within the County units

· To act as a support group to Counties by assisting each other with problems, difficulties and new initiatives

· To act as a channel of communication between the Region, England Netball and the Counties

· To receive feedback from the England Netball Membership Committee 

· To monitor the effectiveness of the TSGs

Education and Training 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 6 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all education and training activities and programmes
· To promote the requirements and worth of course attendance across the Region and in the counties to ensure that the need for coaches, umpires, administrators and officials are met

· To monitor the provision of netball specific courses across the Region
· To collate, distribute and monitor the generic courses organised by CSPs and other agencies
· To capture information on course attendance of members involved in school/club links
· To liase with the Netball East Cell Group (NDC network) to co-ordinate the provision of courses across the Region
· To monitor the number of coaches, umpires, administrators and officials across the region and identify their future training needs.
· To monitor the number of tutors, assessors, mentors and talent scouts across the region and identify their future training needs.
· To share and communicate effective best practice scenarios 
· To run a Duty of Care Course annually for those involved in education and training 

· To communicate with the Regional Administrator to organise, plan and promote the Regional Calendar

· To liase with the Finance and Business TSG with regards to the financial requirements for education and training needs

· To liase with the Club / Youth / Schools TSG with regards to education and training needs

Talent Development 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 5 of the Regional Plan 
· To ensure that equity and ethics policies are integrated and implemented into all talent development activities and practices 
· To ensure that the Performance Standards Workshop and Talent Development Workshop are run in the Region

· To run Regional Screening Days within the Region

· To ensure that the Talented Player Programme (TPP) services the needs of the talented players in the Region as required within the National Talent ID and development structure

· To ensure that the player pathway is employed in the Region

· To ensure that LTAD is promoted across the Region

· To ensure that systems are in place for tracking talented players within the Region

· To monitor the netball academies run across the Region

· To set up systems for communicating the Talent ID and Development process to clubs and schools across the Region 

· To liase with the Finance and Business TSG with regards to the financial requirements for talent development initiatives
Club / Youth / Schools 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 4 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all club, youth and schools activities and practices 
· To promote CAPS / Clubmark across the Region

· To raise awareness of the potential of club / school links across the Region

· To promote club / school links across the Region

· To promote the concept of multi-sports clubs within netball

· To look at ways of increasing club and school affiliations across the Region

· To work with NDCs to identify activities to promote the development of new clubs

· To liase with the Finance and Business TSG with regards to the financial requirements for initiatives linked to work with clubs and schools

Competition 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 4 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all aspects of competition within the Region  
· To ensure that the implications of the Competition Review are understood by the Counties and Leagues
· To consider the implications of the Competition Review for the Region
· To organise, maintain and develop the Regional Clubs League as required by the Competition Review
· To organise and administrate all tournaments run by the Region
· To continue to maintain blueprints for Regional Competitions and Events
· To liase with the Finance and Business TSG with regards to the financial requirements for running regional tournaments and the Regional League
· To liase with the Communication and Marketing TSG with regards to the publicity requirements for regional tournaments and the Regional League
EAST REGION NETBALL ASSOCIATION

BYE-LAWS

1. AFFILIATION FEES

a) The Annual fee for each Member County Association shall be Nil.

b) The Annual Fee for each Member club for each First Claim Registered Participant shall be £1.20p for each person 19 and over and 60p per for each person who is Under 19 payable at the time of affiliation to England Netball each year or part thereof.
c) The Annual Fee of £5 for each school paying the higher rate Affiliation to England Netball. 
.

2. REGIONAL AND COUNTY TEAMS

a
The East Region Netball Association (“Netball East“)will be governed by the current England Netball Byelaws in force.

b
A County team can only be recognised as such where a County Committee is in existence, though at its discretion the Regional Management Board (“RMB”) may invite a team to represent a County which has no County Committee.

3. TRIALS AND SELECTION COMMITTEE

Affiliated players shall be entitled to attend trials for Regional teams.

The RMB shall appoint a Selection Committee, when necessary.

4. TERRITORIAL EVENTS

Netball East (when circumstances permit) shall hold annual Inter-County Tournaments. All affiliated members of County teams within Netball East shall be entitled to compete. The RMB shall have the right to extend an invitation to compete, to directly affiliated players where no County Committee exists. All such events should be financially solvent, fees and costs to be determined by the RMB.

Each County shall be responsible for its own travel expenses to the Inter-County Tournament.

5. LONG SERVICE AWARD

A Long Service Award shall be approved by Netball East upon the recommendation made by a member of the Netball East RMB, a County Association or an individual, for any registered participant who has given outstanding service for 15 years or more at Regional level.

Recommendations must contain history and details of the individual’s service for the period of time stated above and can be forwarded to the Chairman of the RMB at any time.

Adopted 26th March 2006 and amended 13th July 2008, 11th July 2009, 10th July 2010 17th June 2011

