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Coaching System Support Network: Beds & Luton Minutes 
Meeting 2 (10-11)
Date:

Wednesday 22nd September 2010
Venue:
Bedfordshire FA Offices, Dunstable
Chair:

Laura Swanston (TbL – Team Beds&Luton)
Minutes:
Laura Swanston (TbL)

Present:

Laura Swanston; Mark Southam; David Pears; Julia Lines; Kevin England; Emma Nichol; Alison Brightman; Graham Keen
Apologies:

Chris Watson, Katie Percival

	Minutes
	Action

	1. Future Structure of County Coaching Group (CSSN) (GK/LS)
1.1 GK presented potential structure:
· County Networking Days – scheduled for March, July, Nov (NGBs, LAs, SSPs, HE/FE and wider partners) – for updates and networking.
· Sports Development Forum – scheduled for Jan, May, Sept (NGBs, LAs, SSPs, HE/FE) – for updates but also to put the meat on the bones for projects such as Get Back Into, Clubs/Coaching/Volunteers etc.   

Need to consider how the CSSN fits into this structure. Revisit the following: what is the purpose of the CSSN? Are wider partners being effectively communicated with via CSSN?

1.2 Group agreed that County Networking Days primary focus is networking with workshops being secondary to that.  

1.3 NGB forums need to be balanced between smaller and larger NGBs – smaller NGBs require information on everything, whereas larger NGBs are more aware (perhaps receive more information nationally). How to cater for both? MS highlighted Suffolk as good case study example.
1.4  Group felt that coaching updates could be provided at County Networking Days and Sports Development Forums in order to hit wider partners, but felt that CSSN still has a role as a steering group / advisory body.

1.5 Discussion around 3 x CSSN meetings a year – linking in with dates for Sports Development Forums to encourage two way communication between groups. GK and LS to put together proposal and send round the group.    

	GK/LS

	2. Volunteers Into Coaching (GK)

2.1 GK presented new Inspire programme from Volunteering England which aims to use the inspiration of the Olympic and Paralympics Games to get more people into volunteering. Programme aims to bring together local networks (i.e. volunteer centres, v involved, UB Volunteering etc.) to build up a portfolio of volunteering opportunities in sport (including coaching). Direct all opportunities to register on www.do-it.org.uk
2.2  EN gave update on volunteering in schools. As part of SSCP, SSPs required to deliver 500 hours of voluntary coaching. Primary focus to use young leaders (through Step Into Sport programme) to deliver this. SSPs do not always have the capacity to use “outsiders” to deliver due to the lack of capacity to effectively manage them.
2.3 AB highlighted that with regards young volunteers, there are many already involved in clubs but issues around tracking these volunteers. KE suggested that NGBs need to be more involved in SiS programme as could play a bigger role in supporting young volunteers through clubs (which would help in tracking the volunteers). 
2.4 Some questions around who would be responsible for vetting the volunteers through the Inspire Programme. GK confirmed that, where possible, volunteers would still be directed through local volunteer centres who would be responsible for their initial vetting. Need to make it as easy as possible for organisations who can offer a volunteering opportunity.
2.5 KE highlighted the FA “Volunteer Corner” and the work that they have already done with local volunteer centres. This could feed directly into the Inspire programme.   
2.6 GK to send out further details re the Inspire programme. Partners to have a think about any already existing volunteering opportunities that could link into this programme (using the Inspiration model as a catalyst for building opportunities).           
 
	GK / ALL


	3. Funding for Business Innovation Improvement (DP/LS)
3.1 DP presented potential funding pot which looks specifically at the University working with a SME on an area of research and development. Are there any areas of coaching that require research?
3.2 Group discussed mentoring. All agreed that there is a need to provide mentoring for new coaches. Courses to train mentors are readily available (scUK / FA Mentoring course) but support is needed around how to put it into practice i.e. what happens after the mentoring course? Could there be some scope for an evaluation study.
3.3 AB suggested that there needs to be a consistent approach to mentoring – almost a pro-forma that mentors can complete when supporting a coach. 
3.4 Lots of examples of good practice with regards how mentoring programmes have been delivered i.e. hockey and athletics. Could there be some research around these good practice case studies to help inform future mentoring programmes?
3.5 DP to consider some of these options and to liaise with LS re submitting an application for funding.    
	DP / LS

	4. School Sports Partnership Coaching Update (EN)
4.1 LS welcomed EN to the CSSN group who is now PDM County Coaching Lead whilst Liz Tapper is on maternity leave.
4.2 EN gave update on SSP Coaching Leads group and 3 main initiatives that the group are working on at the moment:
4.2.1 First Steps Into Coaching – pilot project with University of Bedfordshire to get more students involved with coaching in schools. Two partnerships involved in pilot phase (Redborne & Bedford/Kempston). Each SSP looking to recruit 8 potential coaches through programme. This will support SSPs in reaching voluntary coaching targets through SSCP, but also help grow future coaches for use within the SSP.

4.2.2 Extended Schools - Funding started 3 years ago. ESCO’s appointed at number of Upper Schools. Delivery money available for “enrichment activities”. All funding needs to be spent by August 2011. As an example, Redborne pyramid still has 140k left to spend in this period. LS to send KE and AB County List of ESCO’s. 

4.2.3 Change for Life Clubs – Some clubs looking to start after October half term. Many SSPs using school staff and/or young leaders to deliver clubs (more embedded within school therefore easier to promote to students).
4.3 EN also spoke about the Coach Managers who have been recently appointed in Redborne and Leighton-Linslade partnerships. These are part time roles to support/manage coaching in schools. KE highlighted that they would be beneficial to support with mentoring coaches. EN to raise this as agenda item at next SSP Coaching Leads meeting. 
	LS

EN



	5. Active Universities Update (JL)
5.1 JL confirmed that University of Bedfordshire were successful in getting through to Stage 2 of the Active Universities themed round. They are now required to attend a workshop to consider the second stage of their application.
   
	

	6. “The Body Hub” – Bedfordshire University (DP)
6.1 DP presented information on “The Body Hub” at the University (distributed powerpoint handout). Facilities include refurbished strength and conditioning suite, classroom and office space, sports hall. Also University staff available to complete consultancy work. Office space could also host NGB officers. Push to partners to make people aware of the facility. 
	

	7. AOB
7.1 KE confirmed that the FA are to recruit a full time member of staff (Get Into Football Development Officer) to support 16+ participation, working in Central Bedfordshire. Advert is live nationally and KE will send out locally to partners today.
7.2 FA are delivering new course; Level 2 Leadership Through Football (replaces the JFO). KE to send details around group.
7.3 The FA have recently formed a race/equality action group for the County. If anybody is aware of anyone who could be approached to be part of the group then please send details to KE.
7.4 AB raised the issue of employing coaches. Difficulties with getting people to become self employed (particularly students) and then issues around liability for tax and NI. LS meeting with Graham Simpson to discuss some of these issues – will feedback information. Business Essentials course running in Luton on Tues 12th October covers much of this information. LS to advertise course on tB&L website
7.5 LS has received information from John Lewis re John Lewis Partners project. Programme is looking to get 1000 employees qualified as coaches and may be looking for local placements – possibly in schools and clubs. LS will update group as more information comes through.
7.6 Coach Manager Training; High Performance through Effective Quality Assurance of Your Coaches. Monday Oct 18th at Beds FA, Dunstable. LS to send out course information and booking form. 

	KE
KE

ALL

LS

LS

LS

	8. DONM

To be confirmed (see agenda point 1).  

	LS


www.teambedsandluton.co.uk 



