TERMS OF REFERENCE OF TECHNICAL SUPPORT GROUPS

Finance and Business

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 1 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all financial and business practices 
· To ensure that there is appropriate control of funding in and out of the Region

· To ensure that the Region has sufficient funds to enable it to fulfill its role / activities

· To investigate avenues of funding from outside agencies 

· To work with counties to identify projects for funding from the Regional Sports Board and advise on the funding available from outside agencies and funding bodies

· To review county affiliations to the Region on an annual basis 

· To liase with other TSG Chairman as required regarding financial matters

Communication and Marketing

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 3 of the Regional Plan

· To ensure that equity and ethics policies are integrated and implemented into all communication and marketing activities

· Tom assist clubs and counties by sharing best practice with appropriate netball personnel  

· To promote Regional activities and development initiatives

· To access opportunities for publicity across all forms of the media

· To develop the Netball East website

· To implement and monitor the Netball East Communication Strategy

· To promote club / individual successes within the Region

· To encourage tangible ways of recognising the work of volunteers in the Region

· To start to look at regional branding in line with England Netball

· To liase with other TSGs as required regarding communication and marketing related matters

· To liase with the Finance and Business TSG with regards to the financial requirements for promoting regional activities, development initiatives and sponsorship opportunities

Membership 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 2 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all aspects of activities with the membership
· To monitor and develop integrated planning at Regional and County level

· To work together to identify the role of the County within the regionalisation process

· To give advice and guidance on County constitutions and governance

· To monitor the effectiveness of the Netball East Communication Strategy across and within the County units

· To act as a support group to Counties by assisting each other with problems, difficulties and new initiatives

· To act as a channel of communication between the Region, England Netball and the Counties

· To receive feedback from the England Netball Membership Committee 

· To monitor the effectiveness of the TSGs
Officiating 
· To coordinate the umpire mentoring scheme across the region to ensure common standards are applied in each county scheme.
· To develop the mentoring of umpires on the B to A list.
· To coordinate all B award tests and to advise England Netball of the outcome of all C and B award tests undertaken within the Region.
· To develop Umpire mentors, testers and tutors for all levels.
· To maintain the list of umpires on the RCL panel and allocate umpires where possible to all RCL matches.
· To maintain a list of C award umpires who are actively working towards the B award  so that these umpires can be used on appropriate RCL matches.
· To support the umpires on the RCL panel.
· To ensure that best practice scenarios are shared effective to all counties
· To coordinate with Counties and Netball East Cell Group (NDC network), the timing of courses within the Region to ensure the best use of resources and to encourage wherever possible cross border training opportunities 
· To monitor the number of umpires and officials across the region and identify their future training needs.
· To make recommendations to the Regional Management Board on matters of policy and to provide the Board with an update on matters of significance.
· To provide a written report each year on the Group activities for submission to the membership at the Annual General Meeting
· To communicate with the Regional Administrator to organise, plan and promote the Regional Calendar
· To liase with the Finance and Business TSG with regards to the financial requirements for education and training needs
· To liase with the Club / Youth / Schools TSG with regards to education and training needs

Coaching

· To identify priorities and targets in the area of coaching and to monitor the achievement of these.
· To monitor the number of coaches across the region and identify their future training needs.
· To monitor the number of tutors, assessors and mentors across the region and identify their future training needs.
· To organise and coordinate a range of workshops across the region to develop coaches skills and knowledge.

· To liase with the Netball East Cell Group (NDC network) and Regional Unit to co-ordinate the provision of courses across the Region.
· To communicate with the Regional Development Officer/ Administrator to organise, plan and promote the Regional Calendar.
· To promote attendance at recognised England Netball and Netball East courses and workshops.
· To work with the East Talent Coach/es to develop and maintain a coach mentoring scheme at all levels.  

· To consider other ways of supporting and promoting coaching within the region, for example by holding a coaching conference or developing a Coaches Association.
· To share and communicate effective best practice scenarios. 
· To liase with the Finance and Business TSG with regards to the financial requirements for coaching.
· To ensure that equity and ethics policies are integrated and implemented into all education and training activities and programmes.
Talent Development 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 5 of the Regional Plan 
· To ensure that equity and ethics policies are integrated and implemented into all talent development activities and practices 
· To ensure that the Performance Standards Workshop and Talent Development Workshop are run in the Region

· To run Regional Screening Days within the Region

· To ensure that the Talented Player Programme (TPP) services the needs of the talented players in the Region as required within the National Talent ID and development structure

· To ensure that the player pathway is employed in the Region

· To ensure that LTAD is promoted across the Region

· To ensure that systems are in place for tracking talented players within the Region

· To monitor the netball academies run across the Region

· To set up systems for communicating the Talent ID and Development process to clubs and schools across the Region 

· To liase with the Finance and Business TSG with regards to the financial requirements for talent development initiatives
Club / Youth / Schools 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 4 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all club, youth and schools activities and practices 
· To promote CAPS / Clubmark across the Region

· To raise awareness of the potential of club / school links across the Region

· To promote club / school links across the Region

· To promote the concept of multi-sports clubs within netball

· To look at ways of increasing club and school affiliations across the Region

· To work with NDCs to identify activities to promote the development of new clubs

· To liase with the Finance and Business TSG with regards to the financial requirements for initiatives linked to work with clubs and schools

Competition 

· To be responsible for maintaining an overview of the progress being made towards achieving the regional targets in Theme 4 of the Regional Plan
· To ensure that equity and ethics policies are integrated and implemented into all aspects of competition within the Region  
· To ensure that the implications of the Competition Review are understood by the Counties and Leagues
· To consider the implications of the Competition Review for the Region
· To organise, maintain and develop the Regional Clubs League as required by the Competition Review
· To organise and administrate all tournaments run by the Region
· To continue to maintain blueprints for Regional Competitions and Events
· To liase with the Finance and Business TSG with regards to the financial requirements for running regional tournaments and the Regional League
· To liase with the Communication and Marketing TSG with regards to the publicity requirements for regional tournaments and the Regional League
