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About SERVES 
 
SERVES is the LTA’s leading sport for development programme. It provides training, 
equipment and support that will enable community organisations to deliver regular SERVES 
tennis activities. 
 
SERVES makes it easy for people to try tennis by taking it into the heart of the community and 
offering fun, informal regular tennis sessions with no dress code. We use ‘pop-up’ courts so that 
sessions can be run almost anywhere, in places that are familiar to the community. Whether at 
school, in the park, leisure centre, youth club, village hall, faith venue, or in the street, SERVES 
can be adapted to be played in any environment with any number of participants. 
  
Organisations that join SERVES will be provided with continued support, training and development 
opportunities to help them develop and embed tennis into their regular activities.  
 
SERVES was developed to act as a catalyst to positively impact young people’s (8-18 years) lives, 
via an innovative on-court Social Change programme SERVES can be used to talk to young 
people about their lives, their aspirations and the challenges they face and offer them support that 
can make a real difference to their lives. 
 

Social Change Training 
 
Through the SERVES Social Change training activators are shown how to alongside their tennis 
lessons introduce additional tennis games and discussion topics within three themes; health, self-
confidence and communities’ together. There are ten modules for each theme; all designed around 
fun and relevant tennis games and activities. 
 
Health modules – will enable young people to embed a positive attitude to regular exercise, a 
balanced diet and a growth mind-set and develop the knowledge, understanding and skills they 
need to manage a healthy lifestyle. 
 
Self-confidence modules – will enable young people to evaluate their strengths, set personal 
goals and challenge themselves to achieve more and develop the knowledge, understanding and 
skills they need to build their self-confidence. 
 
Communities’ together modules – will support young people to understand and value diversity 
and celebrate difference in their community. The modules will cover; faith and ethnicity, 
generational (age), gender, social networks, discrimination, inclusion, belonging, stereotypes and 
giving back / connection to community. 
 
 

SERVES and She Rallies – Engaging more women and girls in tennis 
 
Through the SERVES programme our current female engagement level is approximately 35% 
(averaged across the programme); we want to increase this through investment in to organisations 
that are interested in this work and have a track record of engaging females in their activities.  
 
We want more SERVES initiatives to be designed to target young women and girls aged 8-18 
years and so SERVES has partnered with ‘She Rallies’ whose vision is to attract and retain more 
women and girls tennis in the UK by inspiring and empowering a female workforce to create more 
opportunities for women and girls in tennis. 
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Objectives, Outcomes and Benefits 

 

 To bring tennis into the heart of local communities through SERVES. 

 To provide local community leaders with tennis training, mentoring and further development 

opportunities to give them the skills and confidence they need to run successful sessions in 

their community. 

 To provide community organisations with all the equipment they need such as racquets, 

balls and nets. 

 To give young people the chance to develop valuable life skills through the SERVES Social 

Change Programme. 

 To create opportunities for fun localised competition and celebration events. 

 To provide organisations with a pathway to further engage with their local tennis network. 

 

Commitment from community organisations: 

 Deliver regular, high quality community tennis sessions (weekly) for 8-18 year olds. 

 Use SERVES to engage inactive participants and under-represented groups; women and 

girls BME groups and young disabled people. 

 Deliver tennis sessions that support young people to increase their self-confidence, 

resilience, health and wellbeing (training provided through the SERVES Social Change 

Programme). 

 Complete the required project monitoring and evaluation. 

 

Training outcomes for activators 

 

 An introduction to SERVES. 

 Knowledge on your role as a Tennis Activator as part of SERVES. 

 Understanding the basic skills needed to play tennis. 

 Being able to deliver tennis activities and games that are fun to groups of young people. 

 Understanding different formats that can be used to play mini-tennis, that can be easily 

applied to your environment. 

 Understanding and applying basic rules for adapted tennis games. 

 

Activators will be able to 

 

 Try something new. 

 Meet new people. 

 Play in a friendly, relaxed environment. 

 Have fun and get active. 
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SERVES Ongoing support and development opportunities: 
 

 LTA Support - Welcome pack including monitoring and evaluation guidance and support. 

Regular contact with LTA team to feedback any challenges and discuss development 

opportunities. 

 

 Invitation to regional SERVES networking events. 

 

 Access to regional and national SERVES tennis festivals and tournaments. 

 

 Support from SERVES national network partners such as Oaks to help with future funding 

 

 Workforce development through local mentoring and volunteering opportunities. 

 

 Access to Tennis Level 1 coaching course.  

 

 Team Challenge - allows organisations to host their own informal SERVES Team Challenge 

competition using our FREE Competition Packs, Medals, Certificates & more. 

 

 Tennis for Kids  

 The Tennis For Kids programme is a six week block of tennis lessons delivered in a 

SERVES venue by a qualified tennis coach. Each of the sessions will last for 1 hour 

and should run at the same time and day each week for six consecutive weeks. 

 Every child will receive 6 high quality lessons designed by experienced tennis coaches 

as well as a special Tennis for Kids Babolat racket and ball set and personalised t-shirt 

delivered to their door. 

 The age range is 6-13  

 The tennis activators at the SERVES venue are required to support the coach at the 6 

sessions (this will be a great way for the activators to learn from the coach) 

 
 

What to do next / how to sign up 
 
If you decide that SERVES is for you and want to sign up, contact us on community@lta.org.uk for 
the link to the SERVES Delivery Plan. 
 
The delivery plan will give us an idea of the types of sessions you are looking to deliver, where and 
when and who you will be looking to engage. Once received the plan will be reviewed, if successful 
you will receive a SERVES Welcome Pack which will contain all of the information you need to get 
started. 

mailto:community@lta.org.uk

