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MOVING FORWARDS TOGETHER
The increased importance of 
physical activity since the 
Covid-19 pandemic provides us 
with an opportunity, and we want 
to continue the conversations 
across Bedfordshire about what 
the main priorities are for the 
future.

We will use your feedback along 
with our own research to shape 
this exciting strategy for team 
BEDS&LUTON, to be launched in 
early 2021. 

The purpose of this document 
is to invite feedback regarding 
team BEDS&LUTON’s developing 
strategy for the future - 
Moving Forwards Together. 

We are in ever changing and 
challenging times and we want 
to provide some certainty for the 
sector and we believe that our 
future strategy will achieve that. 

We need your feedback to 
shape this exciting 

strategy. 

Please leave your 
feedback and 
thoughts here

Our ‘teamBEDS&LUTON – Shaping our Future’ document has been      
produced to stimulate further conversations and we invite you to 
read this document or contact the team so we can discuss what, 
we as a collective, across the system, need to do together.

https://www.teambedsandluton.co.uk/forms/view/strategy-consultation-2020-feedback


A HEALTHIER, 
HAPPIER, 

AND FITTER 
BEDFORDSHIRE

It is clear that the physical 
activity sector in Bedfordshire 
cannot do it alone. Other 
stakeholders play a key role 
in getting and keeping people 
physically active, especially 
health, social care, active 
travel through planning and 
infrastructure, the voluntary 
sector, community safety, 
schools and employers. We are 
all part of an eco-system that 
can make Bedfordshire more 
active.

Our current strategy is in its final 
year, and here is our 2019/2020 
Impact Report. 

We want to build on the 
successes of previous years and 
we believe we have a great 
opportunity to influence the 
sector so that together we can 
reach into communities across 
Bedfordshire, with the help of 
our partners, to support the 
vision of a Healthier, Happier and 
Fitter Bedfordshire.

We must take action to help 
everyone who currently lives a 
sedentary lifestyle in 
Bedfordshire - adults and        
children – to protect their health 
and enhance their wellbeing.
 
People living in our most          
deprived communities are twice 
as likely to be inactive so by 
having great insight into where 
we should focus, together we 
can prioritise our investment  
and support.

Our vision of a Healthier, 
Happier and Fitter 
Bedfordshire remains but our 
future strategy needs to 
embrace this, ‘together’ 
approach as we want to play 
a major role in  influencing a 
wide range of stakeholders to 
make a difference in activity 
levels across Bedfordshire.

Collaboration across sectors and 
systems and sharing resources is 
essential. 

https://www.teambedsandluton.co.uk/uploads/our-impact-report-2019-2020.pdf
https://www.teambedsandluton.co.uk/uploads/our-impact-report-2019-2020.pdf


SETTING 
THE 
SCENE

Our own consultation phase will 
provide teamBEDS&LUTON with 
an opportunity to share with you 
the emerging themes from Sport 
England as well. The pandemic 
has brought significant increases 
in walking, running,  cycling and 
working out at home by more 
affluent and more active groups 
in Bedfordshire. However our 
most deprived groups have 
continued to experience much 
higher levels of physical inactivity.

Covid-19 is widening 
the gap across 
Bedfordshire. It is 
vital that we build 
on the strengths and 

positives arising from tackling 
the Covid-19 crisis and help build  
capacity locally. In particular, the 
importance of systems uniting 
around a common purpose and 
to capitalise on the increased 
social capital of neighbourliness 
and volunteering. 

Covid-19 has given all of us a 
huge wakeup call this year. 

We need to use this moment to 
put physical activity at the centre 
of a major movement to improve 
the physical and mental health of 
people in Bedfordshire, especially 
for the most inactive and deprived 
groups in our county. The huge 
benefits that come from an active 
lifestyle are proven.  

Physical activity is 
a primary 
determinant of health 
and wellbeing. 

Physcal inactivity remains one 
of the top ten causes of disease 
and  disability in England and is 
responsible for one in six deaths 
in the UK. Due to Covid-19, 
physical activity is now 
positioned as essential to health 
and wellbeing. The Government, 
Public Health England and Sport 
England are taking bold steps 
to tackle obesity and get people 
moving more. 

We are developing our 
strategy – Moving Forwards 
Together as Sport England are 
developing their own 10 year 
strategy and it is  essential that 
we work closely with them on 
this so that we come together on 
a common purpose, with shared 
responsibilities. 

Clearly digital 
connectivity has 
been paramount in 
our response to 
Covid-19 and can 

play a key role in getting people 
more active in the future but 
we are acutely aware that there 
is also digital exclusion and we 
must factor this into our 
approaches. 



EMERGING TRENDS
As part of the national 
consultation with Sport England 
the sector needs to work hard to 
address some of the long-standing 
and endemic inequalities within 
sport and physical activity. We will 
work across the whole system in 
Bedfordshire to understand the 
complex causes of inequality in 
sport and physical activity and 
work together to make
improvements for all.

Collaboration across sectors and 
systems and sharing resources is 
essential for the future.
 
Here are a few of the common 
challenges and opportunities 
coming through as part of our 
consultation work.

Increase in knife 
crime and serious 
youth crime

Ageing
population

Increase in 
childhood obesity

Growth corridor
Section 106

Growing 
infrastructure

Growing
inequalities 

Mental 
Wellbeing

Lack of inclusive 
opportunities 
for all

Infrastructure 
challenges particularly 
in relation to  
COVID – 19

WHAT ARE YOUR THOUGHTS ON THESE 
CHALLENGES FOR BEDFORDSHIRE? Let us know 

https://www.teambedsandluton.co.uk/forms/view/strategy-consultation-2020-feedback


WHAT’S HAPPENING IN BEDFORDSHIRE.

In Year 6, 811 of children 
are classified as obese, 
which is worse than the 
England 
benchmark. 

Just over half of people 
(aged 16+) are physically 
active   (150+ minutes a 
week).

4,960 of children live 
in low income families 
which is better than the 
England benchmark. 

62.5% of people (aged 
16+) are physically 
active (150+ minutes a 
week). 

These statistics demonstrate some of the 
challenges and opportunities but we are 
acutely aware that these are quite broad 
statements that often hide many other 
underlying issues or local challenges. 
We must be consious of this information 
but use it in partnership with local insight 
and knowledge based on our connections 
and deeper understanding of our locality.

Physical activity providers played their 
part at the start of lockdown, in 
particular uniting around a common  
purpose. It was inspiring to see local 
authorities, CCGs, CVSs,and community 
organisations working so well together. 

Our aspiration is the same can happen 
in the future, uniting around  a common 
purpose to encourage everyone to 
benefit from an active lifestyle. Public 
finances are under considerable strain, 
so we must protect Bedfordshire 
community sport sector of clubs, 
leagues, charities, CICs, local authorities, 
leisure trusts and voluntary and 
community organisations. 

LUTONBEDFORD

CENTRAL 
BEDFORDSHIRE

LOW 
INCOME

52%  
PHYSICALLY 
ACTIVE

9,960 of children live in 
low income 
families which is worse 
than the England 
benchmark. 

19%
LOW 
INCOME

14.9%

In Year 6, 431 of
children are classified as 
obese which is similar to 
the England benchmark. 

21.1% 
Yr 6 
CHILDREN
OBESE

25.9% 
Yr 6 
CHILDREN
OBESE

62.5%  
PHYSICALLY 
ACTIVE

SIGNIFICANT
GROWTH

Bedford is also a significant 
growth area in the country 
which provides opportunities 
for our sector if managed in a 
sustainable way.

5,765 of children live 
in low income families 
which is better than 
England 
benchmark. 

In Year 6, 482 children 
are classified as obese. 
61.9% of people (aged 
16+) are physically active 
(150+ minutes a week).

11.3%
LOW 
INCOME

14.9% 
Yr 6 
CHILDREN
OBESE



WHY ARE WE DOING THIS?
• We passionately believe being 

active is an essential part of a 
happy and healthy life. 

HOW WILL WE BE DOING THIS?
IDENTIFY:

the challenges 
and opportunities 

utilising 
great insight

Healthier, 
Happier, 

Fitter 
Bedfordshire

COMMUNICATE: 
our Relationship 

Management
 structure effectively

 using our data 
and influence 

locally

INFLUENCE - 
the sector locally

• We understand the benefits 
and the importance of activity 
to individuals both physically 
and mentally as well as the 
difference it can make to 
local communities. 

• We also believe in equality of 
opportunity and that that it is 
not the reality at the moment.



WHAT WILL WE DO?
WE NEED YOUR FEEDBACK.

This is an invitation for feedback 
from you our valued stakeholders. 
We would really welcome your 
views so if you have 5 minutes to 
complete this feedback form we 
would be really grateful.

We know that there will be key 
areas like: 
- Influence & Support,
- Inclusivity, 
- Raising the profile of physical activty
- Engaging with communities 

These are all up for discussion 
and we would love you to help 
shape our future strategy by 
adding your comments on the 
feedback form here.

We will raise the profile 
of  physical activity as a 
tool to improve lives, create                    
opportunities and build          
community resilience.

We will influence and support the 
system to ensure that physical 
activity is part of the solution.

We engage different                        
communities and 
unlock potential.

We will encourage and 
support the development of 
inclusive physical activity.

INFLUENCE AND 
SUPPORT

ENCOURAGE 
INCLUSIVITY

RAISE THE PROFILE 
OF PHYSICAL 
ACTIVITY

UNLOCK
POTENTIAL

https://www.teambedsandluton.co.uk/forms/view/strategy-consultation-2020-feedback
https://www.teambedsandluton.co.uk/forms/view/strategy-consultation-2020-feedback

