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team BEDS&LUTON – Annual Report for financial year ending 31st March 2018 

 

team BEDS&LUTON (tB&L) is one of 43 County Sports Partnerships (CSP) operating within 

England. Established in 2005 we have been hosted by Active Luton since late 2006.  

We provide strategic leadership together with a broad range of services and opportunities to the 

sporting and physical activity infrastructure in the “old county of Bedfordshire” within the 3 local 

authority areas of Central Bedfordshire, Bedford & Luton. 

In response to Sport England’s strategy ‘Towards an Active Nation’ the role is now much more 

strategic than delivery focussed. This has resulted in a restructuring of staffing arrangements 

during the last 12 months with the establishment of a senior relationship management structure to 

support the three Local Authorities and our other key strategic partners. 

We have also reviewed our mission, vision and values to ensure that they are much more closely 

aligned to the work that our primary funder and partners want us to do. They are as follows: 

Mission  

To work in partnership at the heart of the community to support, develop and promote high quality 

opportunities for people from all backgrounds and abilities to get involved, stay involved and 

succeed in sport and physical activity.  

Vision 

A Healthier, Happier and Fitter Bedfordshire. 

Values 

a) Collaborative:  

Working as a team to support and engage our local communities.  

b) Creative:  

Always aiming to support and facilitate a range of innovative, exciting and valued 

opportunities or solutions.  

c) Effective: 

Passionate knowledgeable team committed to successfully making a difference across 

Bedfordshire  

Our County Sports Partnership 
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We have worked hard to continue to provide an excellent level of service and support to the sport 

and physical activity communities of Bedfordshire in the following ways:- 

1. Supporting Bedfordshire’s workforce 

Providing a range of education and training opportunities for qualified coaches and volunteers and 

a range of new opportunities and support for people looking to get involved in the delivery of sport 

and physical activity.  

209 participants attended our generic coaching courses including First Aid and Safeguarding. 

28 ladies from areas of high deprivation across Bedford with no previous experience of delivery 

within the sector were mentored and trained in Rounder’s activator and Running Fitness courses. 

84 young people were trained in young leadership roles across a variety of sports at our School 

Games Maker Conference. 

160 teachers attended and received continuous professional development opportunities at our 

Primary PE School Sport Conference.   

53 teachers attended our evidencing impact and sharing best practiced workshops. 

We worked in partnership with social enterprise Oomph! and our local authority partners to secure 

qualifications and mentoring support for 28 volunteers across the county.  

2. Creating and Supporting Community Programmes 

Our management and co-ordination of the No Limits Disability sport programme continued 

throughout much of the year. The final year saw 1726 participants engage across 50 different 

projects across the county. This included the Oomph! programme which provided a low impact 

physical activity programme for those with cognitive decline. Delivery was supported through a 

trained and mentored volunteering workforce.  

A key focus of the work during this period was to ensure that as many programmes as possible 

would be sustained and integrated into partner programme offerings once the funded programme 

came to an end.  

A significant amount of work was undertaken to broaden the delivery focus of Sport England’s 

Satellite Club programme. This work prioritises opportunities for young people aged 14-19. It 

sought to provide support to increase their physical activity levels, build regular activity habits and 

Our outputs and outcomes during the year 
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support those who need physical activity the most. These include, but are not limited to females, 

young people with disabilities and those from lower socio-economic groups. 

We sustained 39 existing clubs with 589 participants. 23% of participants were from BAME groups 

and 11% who have a disability.  

The second 6 months of the year saw the launch of the new programme. During this period we 

created 7 new satellite clubs across a range of sports and physical activities, including multi-sport, 

futsal, cricket, swimming, boxing and functional fitness. The new clubs have engaged with 135 

new previously irregularly active participants, 44% of which were female and 24% from a BAME 

group.  

3. School Sport  

Delivery of over 30 Level 3 County School Games events including one countywide festival were 

successfully completed during the year. These events provided countywide final experience for 

more than 3000 young people, with the flagship event in Bedford attended by over 1000 

participants, supported by a host of young leaders, key delivery partners and high profile sporting 

champions. We are particularly pleased with the ongoing level of disability group engagement with 

these events, which remains amongst the highest in the country.  

We continued to collate and disseminate via the CSP Network to national government, intelligence 

on the use of these funds provided by Primary Schools, together with a support programme for 

schools requiring help and assistance in the effective use of these funds. This work was extended 

during the year to include the new Active Lives Survey for young people. In Luton this work is 

delivered through Active Education. Our work in this area is further supplemented by the 

educational and training conference and workshops outlined above. Our completion levels within 

the Active Lives programme was, at over 70% amongst the highest in the country.  

4. Inward Investment for Bedfordshire sport and physical activity 

We continue to support Local Authorities, Parish Councils, Town Councils and Community Sports 

Clubs and educational establishments with applications for funding to secure facility and 

infrastructure improvements. In excess of £380K of new investment into Bedfordshire based 

projects has been generated during the year as a result of us directly working with clubs, local 

authorities and funders.  

High profile projects include the second ground purchase and development at Flitwick Cricket Club, 

A significant upgrade in ground facilities at Ampthill Football Club and Cricket Club; an improved 

and extended pavilion and changing facilities at Marston Moretaine Playing Fields and a number 

of smaller projects supporting a range of community sports clubs.  
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We also worked closely with our Local Authority colleagues in Luton and the National Governing 

Bodies for Football, Cricket and Hockey to develop, with the support of consultants The Sporting 

Consultancy, a sporting facilities plan for Luton. Nine projects have been assessed and ranked for 

potential future investment. This should ensure that the Council are well placed to invest future 

planning gain funding into strategically identified and placed projects.  

We have also established a Bedfordshire wide partnership to support applications for investment 

into the county from the Sport England national funding opportunities pots. This remains a key 

work strand for us over the coming 12 months.  

5. Supporting our Local Authorities and wider partners 

The newly established Relationship Management structure is allowing us to get much better at 

understanding the needs and priorities of our Local Authority and wider Partners. Very simply this 

involves being an Interpreter; Navigator; Treasure Hunter; Detective; Pirate; Tracker and 

Advocator. Developing these areas of works, within the capacity available to us will be a key 

challenge in 2018-19. 

We think we have made a good start. Our Net Promotor Score as established through the 

Stakeholder Satisfaction Survey undertaken in November 2017 was 94, amongst the highest in 

the country and significantly higher than the national average.  

6. Our Staff 

Changes in our funding structure, the closure of two programmes and a significant change in our 

workforce role resulted in a reduction in our FTE headcount to 5.7 and saying good-bye to three 

staff members during the year. Joe Brewster, Michelle Morris and Alison Wright left with our very 

best wishes and a sincere thank you for their hard work and commitment to the organisation.   

Notwithstanding the change in role and staffing structure, satisfaction levels remained high 

throughout the year, as evidenced by the staff satisfaction survey results, which at an NPS score 

of 86 was significantly higher than the wider County Sports Partnership Network average.   

7. Governance Work 

We worked closely with our hosts Active Luton and Sport England through an approved action 

plan to ensure that we are compliant with all of the requirements of the Tier 3 Governance Code 

for Sport. This has included:- 

a) Significant restructure of our board with four new members joining from April 2018. 

b) The rewriting of a number of policies and plans including equality and diversity and board and 

senior management succession planning.  
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c) The presentation of our financial results. 

d) Planned external review of our board together with that of our hosts Active Luton.  

e) Rewriting of our induction material for board members.  

Further details of the work undertaken and viewing of our key documents are available via the 

‘about us’ section of our website www.teambedsandluton.co.uk 

8. Our Financial Performance during 2017-18 

The trading position for the year posted a deficit of £92K on Income of £678.5K. A trading deficit 

had been budgeted for, primarily as a result of the need to fully spend project funding underspends 

from previous years; a reduction in our core funding streams resulting in a staff restructuring and 

work involved to ensure compliance with Sport England’s Tier 3 Governance code. We had also 

budgeted to receive capacity funding in place for delivery of a sustainable transport programme in 

Luton, and had left capacity in place to deliver this. Four months into the financial year it became 

clear that this funding would not be forthcoming.  

Project underspends were taken from our designated reserve and accounted for £68K of the 

recorded deficit. Our spending on redundancies and related costs, together with legal cost and 

professional costs on our governance work accounted for a further £15K. The associated costs 

arising from the failure to receive the Sustainable Transport funds were £10.8K. 

The restructuring that has taken place over the financial year has significantly reduced our cost 

base and we are budgeting to achieve a healthy and sustainable trading surplus in 2018-19.Our 

team is now small with a full time equivalent headcount of 5.5. 

Our headline numbers and how we have spent our funds during the year are summarised in the 

table below. Public Funds are those sourced from public bodies including Sport England and our 

Local Authority partners.  

a) Senior Management Remuneration  

One of our Senior Managers received remuneration of more than £50,000 during the last financial 

year. The figure paid was between £50,000 and £60,000. 

b) Board Member Remuneration 

All of our Board Members are volunteers and do not receive payment for their role. Expenses may 

be paid in certain circumstances. No expenses were paid to board members in the last financial 

year. 
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c) Our Financial Headlines 

 Description Public 

Funds £ 

Non Public 

Funds £ 

Total £ 

Income 514.2 164.3 678.5 

Expenditure 534.2 237.1 771.3 

Deficit 20.0 72.8 92.8 

Reserves held with Active 

Luton 

N/A N/A 121 

Where we spent our funds?    

Staff Costs including 

redundancy  

285.8 60.2 346.0 

Premises 15.3 0 15.3 

Staff Training  0 3.3 3.3 

IT Telephone & 

Communications including 

website 

1.6 16.2 17.8 

Subscriptions and marketing 0 3.2 3.2 

Stationary 0 4.0 4.0 

Sub-Contractors 0 46.9 46.9 

Financials & Legal  0 15.9 15.9 

Project Delivery – Disability 

Sport  

108.4 0.4 108.8 

Project Delivery – Primary 

Premium, Active Lives and 

CPD 

29.0 5.2 34.2 

Project Delivery – Physical 

Activity Programmes & supply 

of Coaches 

0 60.0 60.0 

Project Delivery – School 

Games and Young Leaders 

Conference 

29.0 0.4 29.4 
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Project Delivery – Satellite 

Clubs 

65.1 0 65.1 

Project Delivery – Training 

programmes 

0 12.3 12.3 

Project Delivery – Women Into 

Coaching outreach in Bedford 

0 9.1 9.1 

TOTAL SPEND 534.2 237.1 771.3 

 

d) Certifications 

The full certified financial accounts are incorporated within the report for our hosts Active Luton. 

The report includes the following:- 

- A financial statement for team BEDS&LUTON that covers an income and expenditure 

statement and the split between public and private funds. 

- An annual report of our activities. 

- A report by the independent auditors Foxley Kingham Chartered Accountants to the 

members of Active Luton that includes the opinion that the accounts provide:- 

- A true and fair view of the state of the Charitable companies affairs as at the year end and 

its incoming resources and application of resources, including its income and expenditure. 

- Confirmation that the accounts have been prepared in accordance with the United 

Kingdom’s generally accepted Accounting Practice and have been prepared in accordance 

with the requirements of the Company’s Act 2006. 

- The basis of the opinion is in accordance with International standards on Auditing (UK) and 

applicable law together with the FRC Ethical standards. 


